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0
00:00:04.555 --> 00:00:07.515
Welcome everyone to ATAR notes, um,

1
00:00:07.695 --> 00:00:10.955
and the generally lectures for bisman.

2
00:00:11.415 --> 00:00:14.435
Um, before I head into our lecture today, just a heads up

3
00:00:14.435 --> 00:00:17.595
around all of the free resources that ATAR notes creates,

4
00:00:18.055 --> 00:00:20.595
um, which range from, you know, study notes, lectures,

5
00:00:21.095 --> 00:00:22.555
videos, um,

6
00:00:22.555 --> 00:00:24.075
but there's a couple on the screen

7
00:00:24.075 --> 00:00:25.435
that you might be aware of.

8
00:00:25.775 --> 00:00:27.355
Um, but they also make a thousands

9
00:00:27.415 --> 00:00:29.995
of other study resources as well.

10
00:00:30.855 --> 00:00:35.155
Um, and that is through a Notes plus.

11
00:00:35.855 --> 00:00:38.275
Um, alright, so without further ado,

12
00:00:38.325 --> 00:00:40.515
let's get into our lecture for today.

13
00:00:40.655 --> 00:00:42.555
So welcome to the three

14
00:00:42.555 --> 00:00:45.995
and four business management January lecture series.

15
00:00:46.435 --> 00:00:48.915
I am Anandi a little bit about me.

16
00:00:49.875 --> 00:00:53.635
I graduated in 2021, so now

17
00:00:54.375 --> 00:00:57.235
two years ago, two full years ago, um,

18
00:00:57.575 --> 00:00:59.915
or nearly three years ago now, no,

19
00:00:59.935 --> 00:01:01.315
two years, two full years.

20
00:01:01.655 --> 00:01:06.195
Um, and I got an ATAR of 96.25 for business management.

21
00:01:06.275 --> 00:01:08.315
I got a raw 44

22
00:01:08.615 --> 00:01:11.395
and then I also got above 40 in

23
00:01:12.195 --> 00:01:14.155
HHD further in English as some

24
00:01:14.155 --> 00:01:15.355
of the other subjects that I did.

25
00:01:15.655 --> 00:01:18.035
And we're currently studying commerce at Melbourne

26
00:01:18.285 --> 00:01:22.035
University and I am a strong animal lover.

27
00:01:22.075 --> 00:01:25.195
I have a dog, his name is Prince and he's an absolute cutie.

28
00:01:25.945 --> 00:01:28.555
Okay, so how this lecture is gonna work today,

29
00:01:28.845 --> 00:01:30.715
we're gonna split it up into two blocks.

30
00:01:31.095 --> 00:01:34.555
The first block, um, we'll be roughly around an hour.

31
00:01:34.925 --> 00:01:36.235
We'll be looking at a bit

32
00:01:36.235 --> 00:01:38.915
of an introduction towards business management three, four,

33
00:01:39.335 --> 00:01:41.555
and then also looking at the first area

34
00:01:41.555 --> 00:01:43.235
of study in unit three,

35
00:01:43.445 --> 00:01:45.195
which is called Business foundations.

36
00:01:45.735 --> 00:01:48.435
The second block will also take up roughly an hour.

37
00:01:48.855 --> 00:01:53.035
Um, and we will look at the second area of study in,

38
00:01:53.535 --> 00:01:54.835
um, unit three.

39
00:01:55.455 --> 00:01:58.075
And then we'll also look at studying tips.

40
00:01:59.245 --> 00:02:00.535
Just a heads up, remember

41
00:02:00.805 --> 00:02:02.695
that you do have this lecture recording

42
00:02:02.695 --> 00:02:04.375
and it's accessible to you at any time.

43
00:02:04.795 --> 00:02:07.255
You also have the slides as well, so don't stress

44
00:02:07.525 --> 00:02:08.775
with taking down notes

45
00:02:08.835 --> 00:02:11.015
or if there's something that's covering the lecture

46
00:02:11.015 --> 00:02:13.495
recording, you can always access the slides, um,

47
00:02:13.495 --> 00:02:16.135
and use that as a reference and as a guide.

48
00:02:16.665 --> 00:02:19.495
While you are watching the lecture recording due,

49
00:02:19.495 --> 00:02:22.175
please put any questions you have in the live chat.

50
00:02:22.735 --> 00:02:24.175
I will be going through them

51
00:02:24.195 --> 00:02:26.455
and I'll be answering any questions you might have.

52
00:02:27.305 --> 00:02:30.075
Alright, so introduction to business management.

53
00:02:30.075 --> 00:02:32.235
Welcome to business management, some things

54
00:02:32.235 --> 00:02:34.235
that you should know.

55
00:02:34.665 --> 00:02:38.915
It's a good subject, it's a good, um, subject to jump on

56
00:02:39.175 --> 00:02:43.195
and especially to, um, you know, help boost your atar.

57
00:02:43.195 --> 00:02:45.675
Obviously it's really dependent on how well you

58
00:02:46.885 --> 00:02:49.665
do in the subject, but I feel like if you stay on top

59
00:02:49.665 --> 00:02:52.345
of your stay on top of your work, um,

60
00:02:52.345 --> 00:02:54.625
and you have a genuine interest in like the content,

61
00:02:54.735 --> 00:02:57.985
then I'm sure it's a subject that you will score highly on

62
00:02:57.985 --> 00:02:59.325
and that will help your atar.

63
00:02:59.585 --> 00:03:00.725
It did carry me for short,

64
00:03:00.725 --> 00:03:02.165
it's probably one of my highest subjects.

65
00:03:02.185 --> 00:03:04.885
So, um, I really did like this subject

66
00:03:06.375 --> 00:03:07.915
in reference to the exam.

67
00:03:08.095 --> 00:03:11.275
So at the end of the year, it's two years, so two years,

68
00:03:11.415 --> 00:03:13.875
two hours of writing time as well

69
00:03:13.875 --> 00:03:15.355
as 15 minutes of reading time.

70
00:03:15.455 --> 00:03:17.555
So a fair bit.

71
00:03:17.655 --> 00:03:19.275
But um, I'm sure by the end

72
00:03:19.275 --> 00:03:21.475
of the year you'll have done a lot of practice

73
00:03:21.535 --> 00:03:24.635
and you'll get familiarized with the its style, um,

74
00:03:24.635 --> 00:03:25.635
through SACS as well.

75
00:03:25.695 --> 00:03:26.715
But that's just sort of

76
00:03:27.015 --> 00:03:28.475
for your knowledge, for your information.

77
00:03:28.555 --> 00:03:30.115
I know the exam is a while away,

78
00:03:30.115 --> 00:03:32.795
but it's good knowledge to have, um, from the get go.

79
00:03:34.015 --> 00:03:36.785
This is the second year of the current study design.

80
00:03:37.165 --> 00:03:39.705
So there are some minor, there were some minor changes

81
00:03:39.765 --> 00:03:41.145
to the study design last year.

82
00:03:41.565 --> 00:03:43.145
Um, so just be aware

83
00:03:43.165 --> 00:03:45.865
of this when you are doing practice questions,

84
00:03:46.015 --> 00:03:49.705
because if you're doing exams, um, practice exams

85
00:03:49.705 --> 00:03:52.225
or practice questions from, you know, three

86
00:03:52.225 --> 00:03:55.545
or four years ago, um, it was a different study design.

87
00:03:55.545 --> 00:03:57.665
So there might be some, you know, questions

88
00:03:57.665 --> 00:03:58.865
that you might be unaware of

89
00:03:59.165 --> 00:04:00.785
or that's, you know, just refer back

90
00:04:00.785 --> 00:04:01.905
to your current study design

91
00:04:01.905 --> 00:04:04.545
and make sure that you know, um, it is something

92
00:04:04.545 --> 00:04:07.185
that you know, you don't have to know

93
00:04:07.185 --> 00:04:08.905
because there's no point doing practice questions

94
00:04:08.905 --> 00:04:10.425
that are related to the old study design.

95
00:04:10.845 --> 00:04:14.025
Um, because that knowledge might not necessarily be required

96
00:04:14.485 --> 00:04:15.865
for the exam this year.

97
00:04:15.925 --> 00:04:18.065
So just keep in mind that this is the second year

98
00:04:18.065 --> 00:04:19.145
of the current study design.

99
00:04:19.925 --> 00:04:21.705
Um, so when you're doing practice questions,

100
00:04:21.705 --> 00:04:23.225
you might come across some content

101
00:04:23.365 --> 00:04:24.865
or some questions that you're like, Hey,

102
00:04:24.865 --> 00:04:25.985
I didn't learn about that in class.

103
00:04:26.255 --> 00:04:28.545
Most likely you don't need it, but always just double check.

104
00:04:29.655 --> 00:04:32.585
Okay. Then um, this is a bit of a breakdown

105
00:04:32.845 --> 00:04:35.145
of the actual study design itself and the content.

106
00:04:35.445 --> 00:04:37.865
So unit three is worth 25%.

107
00:04:38.205 --> 00:04:40.585
You have three areas of study under unit three.

108
00:04:40.645 --> 00:04:42.025
So we have business foundations

109
00:04:42.325 --> 00:04:44.665
and then the second one we have human resource management.

110
00:04:44.795 --> 00:04:46.425
We'll be looking at those two today.

111
00:04:46.845 --> 00:04:49.425
Um, and then there's also worth third one operations

112
00:04:49.785 --> 00:04:51.935
management under unit four.

113
00:04:51.935 --> 00:04:54.015
This is also worth 25%

114
00:04:54.015 --> 00:04:56.415
and you only have two area of studies this time

115
00:04:56.415 --> 00:04:58.455
because you also need time to prepare for the exam.

116
00:04:58.555 --> 00:05:00.375
So, um, they're a lot shorter as well.

117
00:05:00.715 --> 00:05:02.215
Um, but first area

118
00:05:02.215 --> 00:05:05.375
of study reviewing performance, identifying the need for change.

119
00:05:05.795 --> 00:05:08.055
And then the second area of study is actually

120
00:05:08.935 --> 00:05:10.255
implementing change

121
00:05:11.275 --> 00:05:13.935
and then the exam is worth 50%.

122
00:05:16.565 --> 00:05:20.095
Okay, so why are sacs important?

123
00:05:20.275 --> 00:05:23.455
So your study score will be between one and 50

124
00:05:24.435 --> 00:05:28.295
and it's based on your SAC scores and your exam scores.

125
00:05:28.295 --> 00:05:30.535
So you might be familiar with this if you did a three

126
00:05:30.535 --> 00:05:31.655
and four in year 11.

127
00:05:32.195 --> 00:05:34.455
Um, but yeah, your study score,

128
00:05:34.455 --> 00:05:37.135
your final study score is based on your SAC scores as well

129
00:05:37.135 --> 00:05:38.535
as your exam scores.

130
00:05:39.635 --> 00:05:44.175
And when you are given your final grades, um,

131
00:05:44.195 --> 00:05:47.615
by vca, when you're getting your aar, this is sort

132
00:05:47.615 --> 00:05:51.655
of like a bit of a breakdown of how it, you might get it.

133
00:05:51.915 --> 00:05:55.765
Um, but you're gonna get a score from E to A plus.

134
00:05:56.465 --> 00:05:58.845
Um, and then depending on yeah,

135
00:05:58.845 --> 00:06:01.325
how well you did in unit three, unit four, your exam,

136
00:06:01.665 --> 00:06:04.485
and then that after that you'll get your final study score,

137
00:06:04.575 --> 00:06:06.165
which will be between one to 50.

138
00:06:06.775 --> 00:06:09.365
Doing poorly on your SACS makes it very difficult

139
00:06:09.365 --> 00:06:12.565
to get a high study score, so try to be consistent.

140
00:06:12.565 --> 00:06:16.445
That's my biggest advice to you all with your three

141
00:06:16.445 --> 00:06:19.085
and four subjects, is just try to be as consistent

142
00:06:19.265 --> 00:06:21.465
as possible just

143
00:06:21.465 --> 00:06:25.305
because if you are able to maintain high, a high SAC score,

144
00:06:25.765 --> 00:06:28.905
um, and you know, do well in your sacs and you also

145
00:06:28.905 --> 00:06:31.945
therefore, um, do well in your exam, it's very likely

146
00:06:31.975 --> 00:06:33.905
that you'll get a good study score.

147
00:06:34.325 --> 00:06:37.185
Um, so try to be as consistent as possible

148
00:06:37.185 --> 00:06:40.105
because um, if you do poorly on your sacs,

149
00:06:40.495 --> 00:06:43.305
it's gonna have an impact on your study score,

150
00:06:43.525 --> 00:06:45.785
but also your preparation for the exam.

151
00:06:46.065 --> 00:06:48.425
'cause if you know you learn the content when you're taught

152
00:06:48.425 --> 00:06:51.625
it rather than you know, learning it a month

153
00:06:51.625 --> 00:06:55.105
before the exam, it's gonna make your life a lot easier.

154
00:06:55.405 --> 00:06:57.625
So try to spread out your workload

155
00:06:57.725 --> 00:07:01.025
and work efficiently rather than, um,

156
00:07:02.425 --> 00:07:05.245
you know, hard.

157
00:07:05.555 --> 00:07:06.845
Yeah, work smarter, not harder.

158
00:07:06.845 --> 00:07:08.805
That's sort of what I was getting, getting at.

159
00:07:10.195 --> 00:07:13.005
Okay, so scaling, the most important thing

160
00:07:13.005 --> 00:07:15.205
to know about scaling is that it's not important.

161
00:07:15.665 --> 00:07:20.005
So the further away you are from the median score, the list,

162
00:07:20.005 --> 00:07:21.045
you'll be scaled down.

163
00:07:21.185 --> 00:07:25.605
So if you get a, I think bisman scales down

164
00:07:25.825 --> 00:07:28.045
by like two or three, I'm not too sure.

165
00:07:28.045 --> 00:07:29.125
I haven't checked in a long time.

166
00:07:29.745 --> 00:07:34.705
Um, but if you get a higher, um, yeah,

167
00:07:34.705 --> 00:07:36.225
the further away you are in terms

168
00:07:36.225 --> 00:07:37.585
of like the higher score you get,

169
00:07:37.645 --> 00:07:39.025
the less it's gonna be scaled down.

170
00:07:39.445 --> 00:07:44.185
So, um, yeah, if you get a 44 then you know,

171
00:07:44.185 --> 00:07:45.505
it might be scaled down to a 43.

172
00:07:45.565 --> 00:07:47.945
If you get a 48, I don't think that's scaled down.

173
00:07:48.285 --> 00:07:52.185
So try to get the higher study score means less scaling.

174
00:07:52.605 --> 00:07:55.065
Um, there's less of an impact on your scaling.

175
00:07:56.715 --> 00:08:01.695
So some examples, so raw 30 scales to 26, 38 scales

176
00:08:01.695 --> 00:08:05.095
to 36 and a 47 doesn't scale down.

177
00:08:05.195 --> 00:08:09.175
So, um, that highlights the impact of, um,

178
00:08:09.955 --> 00:08:11.335
you know, the highest study score,

179
00:08:11.335 --> 00:08:14.895
you get less scaling psychology raw 30 scales

180
00:08:14.895 --> 00:08:19.855
to 28, 40 scales to a 29 39, that should be a 39.

181
00:08:21.075 --> 00:08:24.295
Um, don't stress about your subject scaling down, just try

182
00:08:24.295 --> 00:08:26.215
to run away from it by getting the highest

183
00:08:26.475 --> 00:08:27.895
raw score you can.

184
00:08:28.215 --> 00:08:33.015
I think for me, I only took two subjects that scaled up

185
00:08:33.115 --> 00:08:35.085
and the rest scaled down.

186
00:08:35.105 --> 00:08:39.565
So it just shows you how scaling doesn't necessarily matter

187
00:08:39.565 --> 00:08:41.525
that much because at the end of the day,

188
00:08:41.525 --> 00:08:44.045
if you do well in your subjects, if you get, you know,

189
00:08:44.165 --> 00:08:45.605
a good study score, um,

190
00:08:45.605 --> 00:08:47.245
it's not really gonna have an impact.

191
00:08:47.345 --> 00:08:50.005
So most important thing is just doing well in the subjects

192
00:08:50.005 --> 00:08:52.525
that you are choosing to do

193
00:08:52.665 --> 00:08:54.605
and have, you know, are generally interested

194
00:08:54.665 --> 00:08:55.685
and passionate about.

195
00:08:57.235 --> 00:09:01.225
Okay. Um, if you did not complete unit one

196
00:09:01.225 --> 00:09:03.505
and two of bisman,

197
00:09:03.885 --> 00:09:05.665
you don't need anything from unit one and two.

198
00:09:05.725 --> 00:09:09.385
So it's not like, don't feel like, um, you're missing out.

199
00:09:09.735 --> 00:09:10.905
It's completely fine.

200
00:09:11.165 --> 00:09:13.705
The way that the study design is structured for three

201
00:09:13.705 --> 00:09:16.025
and four ensures that, you know, you have the,

202
00:09:16.025 --> 00:09:18.785
you're taught the fundamental knowledge, um, throughout.

203
00:09:18.925 --> 00:09:20.825
So don't feel like you're at a disadvantage

204
00:09:21.405 --> 00:09:22.865
if you're in route year 11.

205
00:09:23.165 --> 00:09:24.665
And if this is your only year 12

206
00:09:24.665 --> 00:09:26.465
subject, do make it your focus.

207
00:09:27.185 --> 00:09:29.025
Remember that this has a direct contribution

208
00:09:29.025 --> 00:09:30.345
towards your atar.

209
00:09:31.365 --> 00:09:32.865
Um, and if in,

210
00:09:33.045 --> 00:09:37.745
and if you are in year 12, good luck, um, and heads up.

211
00:09:37.765 --> 00:09:40.505
The further exam is always on the same day as bisman.

212
00:09:40.505 --> 00:09:43.585
So if you're doing further as well, it's highly likely

213
00:09:44.055 --> 00:09:46.425
that you're gonna have two exams on one day.

214
00:09:46.565 --> 00:09:50.025
So just keep that in mind, good knowledge to have, um,

215
00:09:50.335 --> 00:09:51.585
from the start of the year.

216
00:09:53.355 --> 00:09:56.805
Okay, now we're gonna go onto looking at actually

217
00:09:56.805 --> 00:09:59.165
understanding the study design.

218
00:09:59.625 --> 00:10:00.885
So each area

219
00:10:00.985 --> 00:10:04.765
of study has a page in the study design that looks like this.

220
00:10:04.865 --> 00:10:08.135
So if you search up, um,

221
00:10:08.775 --> 00:10:10.775
business management three, four,

222
00:10:11.395 --> 00:10:15.895
and um, vika, then that's how you access this page.

223
00:10:15.925 --> 00:10:17.935
It's like a Word document or a PDF.

224
00:10:18.275 --> 00:10:20.215
Um, but you can access the study design

225
00:10:20.215 --> 00:10:21.455
through the Vika website

226
00:10:22.275 --> 00:10:26.775
and I cannot stress how important the study design is.

227
00:10:27.535 --> 00:10:30.695
I liked to use this as a checklist to ensure

228
00:10:30.695 --> 00:10:32.935
that I was learning the correct material in

229
00:10:32.935 --> 00:10:34.295
school and at home.

230
00:10:34.715 --> 00:10:37.615
But also since the study design, you know,

231
00:10:37.615 --> 00:10:39.095
changes every couple of years,

232
00:10:40.035 --> 00:10:41.815
you might come across practice questions

233
00:10:42.005 --> 00:10:43.335
that you're a bit confused about.

234
00:10:43.495 --> 00:10:44.815
'cause you weren't taught that in school.

235
00:10:44.875 --> 00:10:48.215
So the study design is really good just to make sure

236
00:10:48.215 --> 00:10:50.695
that you are on track, you're learning the relevant content,

237
00:10:51.395 --> 00:10:54.415
and again, just using it as a checklist when you are, um,

238
00:10:54.735 --> 00:10:56.855
revising for your SAC or your exam.

239
00:10:59.615 --> 00:11:03.665
Okay, so looking again at the study design, um, each area

240
00:11:03.665 --> 00:11:04.865
of this, each area

241
00:11:04.865 --> 00:11:07.585
of study has one outcome task attached to it.

242
00:11:07.875 --> 00:11:09.665
These outcomes are the sacs.

243
00:11:10.045 --> 00:11:14.595
So when it says outcome, that's really just looking at, um,

244
00:11:15.145 --> 00:11:16.635
yeah, the SAC outcome.

245
00:11:17.895 --> 00:11:19.505
Then we have key knowledge.

246
00:11:20.415 --> 00:11:22.865
This is the stuff that vika wants you to know.

247
00:11:23.005 --> 00:11:26.385
So it's explicitly stating the actual

248
00:11:27.345 --> 00:11:32.185
required knowledge that could come up on the exam

249
00:11:32.325 --> 00:11:33.345
and your sacs.

250
00:11:33.725 --> 00:11:36.705
So that's specific, literally what you have to know.

251
00:11:37.595 --> 00:11:38.775
Um, but yeah, it's a pool

252
00:11:38.775 --> 00:11:40.935
of stuff from which vika can ask questions

253
00:11:41.195 --> 00:11:42.575
and it's your ultimate guide.

254
00:11:42.885 --> 00:11:45.335
Even this bit, a lot of people forget this,

255
00:11:45.435 --> 00:11:48.215
but, um, the little like description of

256
00:11:48.935 --> 00:11:51.335
business foundations, that area of study, um,

257
00:11:51.435 --> 00:11:53.685
can also be a source of questions.

258
00:11:53.825 --> 00:11:56.245
It just describes what you're required to know.

259
00:11:56.785 --> 00:12:00.085
Um, and yeah, like again,

260
00:12:00.275 --> 00:12:02.445
what you can be tested on in the exam.

261
00:12:03.915 --> 00:12:05.205
Then we have key skills.

262
00:12:05.745 --> 00:12:08.605
So key skills, those are also really important,

263
00:12:08.605 --> 00:12:10.285
really important part of the set design.

264
00:12:10.285 --> 00:12:12.325
It's often forgotten about.

265
00:12:12.515 --> 00:12:14.885
It's often neglected and ignored by students,

266
00:12:15.545 --> 00:12:19.405
but it indicates to you how vika are actually allowed

267
00:12:19.405 --> 00:12:20.605
to ask their questions.

268
00:12:21.025 --> 00:12:22.645
So specifically what type

269
00:12:22.645 --> 00:12:25.525
of questions they can ask on particular topics.

270
00:12:26.185 --> 00:12:30.295
Um, so it's good to keep in mind and task words.

271
00:12:30.415 --> 00:12:32.735
Again, knowing your task words are so important

272
00:12:32.965 --> 00:12:35.535
because different task words would require you

273
00:12:35.795 --> 00:12:37.695
to structure your answer differently.

274
00:12:37.915 --> 00:12:42.055
So do make sure that you know the first, that

275
00:12:42.275 --> 00:12:44.615
that's sort of like the first thing you should be focusing

276
00:12:44.675 --> 00:12:48.695
on in bisman is really understanding your task words, so

277
00:12:48.695 --> 00:12:51.775
that when it comes around to answering questions, you know

278
00:12:51.795 --> 00:12:53.135
how to answer those questions.

279
00:12:55.085 --> 00:12:58.585
So, for example, I'll go through a couple of task words now.

280
00:12:59.005 --> 00:13:01.825
So compare means you have

281
00:13:01.825 --> 00:13:03.705
to provide similarities and differences.

282
00:13:04.735 --> 00:13:06.795
The second task word is discuss.

283
00:13:07.875 --> 00:13:10.725
This is when you have to provide advantages

284
00:13:10.905 --> 00:13:11.925
and disadvantages.

285
00:13:12.925 --> 00:13:15.165
Describe means providing features

286
00:13:15.165 --> 00:13:18.045
or characteristics of a particular ideal concept.

287
00:13:18.905 --> 00:13:22.845
And then evaluate is pro providing advantages

288
00:13:22.845 --> 00:13:26.405
and disadvantages, but also including a final opinion.

289
00:13:26.745 --> 00:13:28.205
So don't forget that last bit.

290
00:13:28.625 --> 00:13:30.365
You have to include a final opinion.

291
00:13:31.325 --> 00:13:33.965
Evaluate questions are normally around five marks,

292
00:13:34.305 --> 00:13:36.805
and one mark will be dedicated towards

293
00:13:37.195 --> 00:13:38.605
providing that final opinion.

294
00:13:38.745 --> 00:13:40.365
So if you do not provide a final opinion,

295
00:13:40.705 --> 00:13:42.165
you will not be getting full marks.

296
00:13:42.165 --> 00:13:46.005
So that's a really key part of the evaluate task word.

297
00:13:47.975 --> 00:13:52.785
Okay, um, that is the introduction to Bisman Dunn.

298
00:13:53.445 --> 00:13:58.265
I'm gonna look at now moving on to the first area of study.

299
00:13:58.365 --> 00:14:01.385
So the first area of study is business foundation.

300
00:14:01.485 --> 00:14:03.265
So we're gonna go through the task words.

301
00:14:03.645 --> 00:14:06.185
Um, but in terms of understanding the task goods,

302
00:14:06.185 --> 00:14:08.425
you can be asked to define, describe, apply,

303
00:14:08.425 --> 00:14:10.385
discuss slash evaluate, um,

304
00:14:10.385 --> 00:14:12.105
and no case studies for every topic.

305
00:14:12.285 --> 00:14:15.265
So case studies is also a really important part of Bisman.

306
00:14:15.565 --> 00:14:18.705
Um, you would be going through case studies in school.

307
00:14:19.045 --> 00:14:20.185
Um, but yeah, just make sure

308
00:14:20.185 --> 00:14:22.465
that you have a couple up your sleeves

309
00:14:22.465 --> 00:14:23.705
for each area of study.

310
00:14:24.675 --> 00:14:26.255
And you'll also be asked to analyze

311
00:14:26.255 --> 00:14:29.735
and discuss management styles, characteristics of businesses

312
00:14:30.195 --> 00:14:31.215
and corporate culture.

313
00:14:32.485 --> 00:14:35.535
Okay, so when we're looking at types of businesses,

314
00:14:35.725 --> 00:14:37.855
this is the first key knowledge point that we're asked.

315
00:14:38.235 --> 00:14:40.455
But we have six types of businesses.

316
00:14:41.035 --> 00:14:44.895
So the first type of business that we have is a sole trader.

317
00:14:45.205 --> 00:14:49.065
This is an entity, um, sorry,

318
00:14:49.065 --> 00:14:50.945
it's it's owned by a single individual.

319
00:14:51.145 --> 00:14:54.285
So a sole trader is essentially one person, um,

320
00:14:54.465 --> 00:14:55.885
and they own the business.

321
00:14:56.925 --> 00:15:00.615
It's also subjected, subjected to unlimited liability,

322
00:15:00.625 --> 00:15:02.615
which just means that in the case

323
00:15:02.615 --> 00:15:04.695
that the business falls into debt,

324
00:15:05.675 --> 00:15:08.055
the owner's personal assets can be seized.

325
00:15:08.345 --> 00:15:12.455
We'll go, we'll explore the concept of liability, um,

326
00:15:13.055 --> 00:15:14.615
I think in the next couple of slides.

327
00:15:14.995 --> 00:15:16.535
Um, but yeah, it's subject

328
00:15:16.535 --> 00:15:20.135
to unlimited liability partnership owned by two

329
00:15:20.135 --> 00:15:24.025
to 20 people, and also it's subjected

330
00:15:24.045 --> 00:15:25.905
to unlimited liability.

331
00:15:27.015 --> 00:15:30.585
Then we have a private limited company.

332
00:15:31.175 --> 00:15:35.985
This is where we have shareholders, um, between one to 50.

333
00:15:36.125 --> 00:15:40.665
So shareholders are not, um, spec, they,

334
00:15:41.175 --> 00:15:45.705
they are not like direct creators of the company.

335
00:15:46.285 --> 00:15:50.825
Um, but yeah, they're sort of just their own varying levels

336
00:15:50.925 --> 00:15:52.785
of ownership to that company.

337
00:15:53.845 --> 00:15:57.145
And private limited company, they have limited liability.

338
00:15:57.365 --> 00:15:59.905
So this just means where the business,

339
00:16:00.125 --> 00:16:01.625
you know, falls into debt.

340
00:16:01.915 --> 00:16:03.745
Their shareholders

341
00:16:03.845 --> 00:16:06.345
or their owners are not held personally liable.

342
00:16:06.345 --> 00:16:08.825
They're only held to the percentage

343
00:16:08.925 --> 00:16:10.705
of their investment in the business.

344
00:16:12.425 --> 00:16:13.675
Then we have perpetuity.

345
00:16:13.855 --> 00:16:18.035
So this means that the business can continue to operate

346
00:16:18.095 --> 00:16:22.675
and continue its life even if the original owner,

347
00:16:23.295 --> 00:16:27.155
um, you know, ceases to exist or they leave the company.

348
00:16:28.065 --> 00:16:29.555
Private limited companies.

349
00:16:29.585 --> 00:16:30.915
Another really important thing

350
00:16:31.055 --> 00:16:32.955
to understand is it's not listed on the

351
00:16:32.955 --> 00:16:34.115
Australian Stock Exchange.

352
00:16:34.215 --> 00:16:38.075
So shareholders of private limited companies actually have

353
00:16:38.075 --> 00:16:39.675
to be invited to be shareholders.

354
00:16:40.175 --> 00:16:43.595
Not anyone can be a shareholder to a private limited company

355
00:16:43.665 --> 00:16:46.275
because it's not listed on the Australian Stock Exchange,

356
00:16:46.335 --> 00:16:48.675
and they have to yet receive an invitation.

357
00:16:50.385 --> 00:16:52.195
Then we have public listed companies.

358
00:16:52.215 --> 00:16:55.395
So this is where we have 50 plus shareholders.

359
00:16:56.015 --> 00:16:57.795
Um, again, they have limited liability.

360
00:16:57.935 --> 00:17:02.475
So, um, you know, risk is diversified among the shareholders

361
00:17:03.215 --> 00:17:07.755
and then perpetuity, again, can continue to exist even

362
00:17:07.755 --> 00:17:11.835
after the original owner leaves or, um, ceases to exist.

363
00:17:12.315 --> 00:17:13.675
A good example of this is Apple.

364
00:17:13.965 --> 00:17:16.395
Steve Jobs, the original creator, the original founder

365
00:17:16.615 --> 00:17:19.355
of Apple, even though he passed away,

366
00:17:19.805 --> 00:17:22.075
apple today still continues to be one

367
00:17:22.075 --> 00:17:23.635
of the biggest companies in the world.

368
00:17:23.775 --> 00:17:27.035
So, um, that is an example of its perpetuity.

369
00:17:28.475 --> 00:17:31.085
It's also listed on the Australian Stock Exchange.

370
00:17:31.145 --> 00:17:33.965
So this is another characteristic of public listed companies

371
00:17:33.965 --> 00:17:36.685
because really anyone can become a shareholder.

372
00:17:37.145 --> 00:17:39.645
Um, it is listed on the Australian Stock Exchange,

373
00:17:39.645 --> 00:17:42.285
which allows, you know, the general public to

374
00:17:42.905 --> 00:17:44.685
see their listed stocks

375
00:17:44.785 --> 00:17:48.485
and to then, you know, purchase, um, to buy shares

376
00:17:48.705 --> 00:17:51.125
and then become a part owner in that company.

377
00:17:51.225 --> 00:17:52.445
So if I wanted to right now,

378
00:17:52.565 --> 00:17:54.645
I could pull up the Australian Stock Exchange,

379
00:17:54.645 --> 00:17:57.245
have a look at Apple and purchase some shares right now,

380
00:17:57.245 --> 00:17:59.245
and I would be a shareholder to Apple.

381
00:17:59.625 --> 00:18:03.005
Um, so that's why it's, they tend

382
00:18:03.005 --> 00:18:04.925
to be such big companies.

383
00:18:06.035 --> 00:18:07.845
Then we have social enterprises.

384
00:18:07.945 --> 00:18:10.205
So this is where profits are distributed

385
00:18:10.425 --> 00:18:14.205
to a community cause um, remember that it's important

386
00:18:14.205 --> 00:18:15.965
to be really careful with your wording here.

387
00:18:16.355 --> 00:18:17.965
It's not just the community.

388
00:18:18.075 --> 00:18:21.685
It's specifically directed towards a community cause.

389
00:18:21.705 --> 00:18:24.645
So if you are asked to define social enterprise,

390
00:18:24.665 --> 00:18:27.685
and if you say profits are distributed towards the

391
00:18:27.685 --> 00:18:28.965
community, that would be incorrect

392
00:18:29.075 --> 00:18:32.685
because it's a specific community cause that they're seeking

393
00:18:32.905 --> 00:18:33.925
to address

394
00:18:34.145 --> 00:18:35.445
or that, you know, they're seeking

395
00:18:35.465 --> 00:18:36.845
to distribute their profits to.

396
00:18:38.275 --> 00:18:40.325
Then we have government business enterprise.

397
00:18:41.035 --> 00:18:44.285
This is where the profits are returned to the owner,

398
00:18:44.365 --> 00:18:45.445
which is the government.

399
00:18:45.745 --> 00:18:49.405
The main objective of government business enterprises are

400
00:18:49.745 --> 00:18:50.805
to provide a service.

401
00:18:50.905 --> 00:18:54.485
So it's most often just to provide an essential service.

402
00:18:55.155 --> 00:19:00.005
Some examples of GBEs are Australia Post Vic Rhodes.

403
00:19:00.305 --> 00:19:03.365
Um, those tend to be, you know, fairly good

404
00:19:03.365 --> 00:19:06.565
and easy examples of government business enterprises

405
00:19:06.565 --> 00:19:08.525
because they're providing an essential service

406
00:19:08.665 --> 00:19:12.205
and any profits that are made a return to the government.

407
00:19:13.805 --> 00:19:16.335
Okay, let's have a look at the advantages

408
00:19:16.335 --> 00:19:17.695
and disadvantages of each now.

409
00:19:17.955 --> 00:19:21.535
So with the sole trader we have with the advantages is

410
00:19:21.535 --> 00:19:23.975
that it's a relatively low cost of entry.

411
00:19:24.045 --> 00:19:27.455
It's not that complex and it's not that costly to operate

412
00:19:27.455 --> 00:19:29.135
because, you know, there's one owner,

413
00:19:29.445 --> 00:19:31.095
they can run the business themselves.

414
00:19:31.555 --> 00:19:34.695
Um, and it's fairly easy, not too complicated.

415
00:19:35.275 --> 00:19:37.775
The o owner has complete control over the business

416
00:19:37.915 --> 00:19:39.135
and can make all decisions.

417
00:19:39.155 --> 00:19:42.535
So really as the whatever vision the owner has

418
00:19:42.535 --> 00:19:45.175
for the business, they can make decisions accordingly.

419
00:19:45.175 --> 00:19:46.935
They have complete control over the business.

420
00:19:47.395 --> 00:19:48.735
And then the last advantage is

421
00:19:48.735 --> 00:19:50.335
that they retain all the profits.

422
00:19:50.395 --> 00:19:52.495
So they're in control of all the profits,

423
00:19:52.495 --> 00:19:53.855
how they wanna distribute the profits,

424
00:19:53.855 --> 00:19:56.015
but, um, they are able to keep all the profits.

425
00:19:56.955 --> 00:20:00.175
The disadvantages is that it has unlimited liability.

426
00:20:00.315 --> 00:20:03.975
So, um, in the case that you know, the business is not, um,

427
00:20:04.065 --> 00:20:06.535
successful and they exceed, uh,

428
00:20:06.535 --> 00:20:09.535
they experience excessive financial obligation and

429
00:20:09.535 --> 00:20:12.655
therefore, you know, debt, then the personal assets

430
00:20:12.715 --> 00:20:15.535
of the owner can be seized in order to compensate

431
00:20:15.595 --> 00:20:17.055
for, you know, that debt.

432
00:20:17.835 --> 00:20:20.535
And in that way the owner bears all the losses

433
00:20:20.715 --> 00:20:23.415
and the impact of those losses can't be distributed

434
00:20:23.435 --> 00:20:24.575
or shared with other owners.

435
00:20:25.045 --> 00:20:27.575
It's that sole owner who's experiencing all the burden.

436
00:20:28.155 --> 00:20:30.135
And then leads on to the last point is

437
00:20:30.135 --> 00:20:31.575
that they have the burden of management,

438
00:20:31.575 --> 00:20:32.575
everything falls on them.

439
00:20:32.915 --> 00:20:35.575
So it's quite a lot of responsibility and

440
00:20:35.575 --> 00:20:37.535
therefore they might find it hard to take time off

441
00:20:37.835 --> 00:20:39.055
to actually enjoy holiday.

442
00:20:39.635 --> 00:20:42.375
Um, and it can be quite a lot to manage.

443
00:20:43.735 --> 00:20:47.145
Alright, looking at unlimited versus limited liability.

444
00:20:47.360 --> 00:20:50.245
So unlimited liability, this is where the business

445
00:20:50.345 --> 00:20:53.645
and the owner, they're considered the same legal entity.

446
00:20:53.985 --> 00:20:56.005
So in this way, the business

447
00:20:56.185 --> 00:20:59.665
and the personal assets of the owner

448
00:21:00.405 --> 00:21:04.665
can be seized if the business cannot pay its debts.

449
00:21:04.665 --> 00:21:07.985
So that's a main disadvantage of traders,

450
00:21:08.005 --> 00:21:10.065
of sole traders and partnerships.

451
00:21:10.515 --> 00:21:12.025
While with limited liability,

452
00:21:12.575 --> 00:21:14.625
they are incorporated businesses.

453
00:21:14.685 --> 00:21:16.625
So business and the business

454
00:21:16.765 --> 00:21:18.025
and the original owners,

455
00:21:18.025 --> 00:21:20.665
they're considered separate legal entities and

456
00:21:20.665 --> 00:21:23.545
therefore shareholders can only lose business assets

457
00:21:24.125 --> 00:21:27.345
and not personal assets if the business is unable

458
00:21:27.345 --> 00:21:28.505
to pay its debts.

459
00:21:28.765 --> 00:21:30.865
And that's the main advantage of companies.

460
00:21:31.245 --> 00:21:35.035
So really with, um, with the companies,

461
00:21:35.455 --> 00:21:37.675
the shareholders are just losing their investment

462
00:21:38.095 --> 00:21:40.795
or the amount of shares that they hold in that business.

463
00:21:40.855 --> 00:21:42.475
So that's a key business asset,

464
00:21:42.935 --> 00:21:44.955
but their cars aren't gonna be seized,

465
00:21:44.955 --> 00:21:47.275
their houses aren't gonna be seized, none

466
00:21:47.275 --> 00:21:49.115
of their personal assets will be seized.

467
00:21:49.535 --> 00:21:53.635
Um, like they potentially can be in a sole trader

468
00:21:53.635 --> 00:21:55.875
or partnership because they're unlimited liability.

469
00:21:57.345 --> 00:21:58.515
Hopefully that makes sense.

470
00:21:59.015 --> 00:22:01.035
Um, all right, then we have partnerships.

471
00:22:01.215 --> 00:22:05.235
So key advantage here is that there is a greater access

472
00:22:05.255 --> 00:22:09.075
to capital since there are now multiple owners contributing

473
00:22:09.175 --> 00:22:12.495
to the business financially.

474
00:22:12.915 --> 00:22:13.935
Um, but also

475
00:22:14.245 --> 00:22:18.205
besides from the financial contribution, all

476
00:22:18.205 --> 00:22:22.725
of these owners have a variety of knowledge, skills, ideas,

477
00:22:22.825 --> 00:22:24.685
and experience in different areas.

478
00:22:24.825 --> 00:22:29.005
So they can draw upon that, um, to help grow

479
00:22:29.385 --> 00:22:30.645
and benefit the business.

480
00:22:31.755 --> 00:22:35.335
One person might have experience in, um, you know,

481
00:22:35.435 --> 00:22:36.855
one industry, another person might have

482
00:22:36.855 --> 00:22:38.055
experience in another industry.

483
00:22:38.115 --> 00:22:42.455
So in that way, um, they can provide very insightful advice

484
00:22:42.915 --> 00:22:44.895
to each other when they're making decisions.

485
00:22:45.885 --> 00:22:49.135
There's also shared responsibility, um, and workload

486
00:22:49.195 --> 00:22:50.575
and risk between partners.

487
00:22:50.715 --> 00:22:53.175
So, um, unlike a sole trader

488
00:22:53.175 --> 00:22:56.055
where one person bears all the burden, it's now spread out

489
00:22:56.055 --> 00:22:58.695
with a partnership because, um, you know,

490
00:22:59.255 --> 00:23:00.895
everyone's gonna take a shared,

491
00:23:01.775 --> 00:23:04.185
take their own responsibility, have their own workload.

492
00:23:04.245 --> 00:23:06.345
So it's sort of distributed among them.

493
00:23:06.775 --> 00:23:08.625
It's much easier to set up in comparison

494
00:23:08.725 --> 00:23:09.945
to a company as well.

495
00:23:11.175 --> 00:23:12.675
The disadvantages is that has,

496
00:23:12.975 --> 00:23:14.835
the owners have unlimited liability.

497
00:23:14.835 --> 00:23:17.315
So again, personal assets can be seized,

498
00:23:18.195 --> 00:23:21.355
possible disputes can also arise among the partners, um,

499
00:23:21.445 --> 00:23:22.995
about workload, strategy and money.

500
00:23:23.015 --> 00:23:24.955
So now since we have multiple owners,

501
00:23:26.005 --> 00:23:28.475
these owners might have different visions of the business.

502
00:23:28.475 --> 00:23:29.555
They might have different ways

503
00:23:29.705 --> 00:23:31.275
that they wanna make business decisions,

504
00:23:31.335 --> 00:23:34.755
and that leaves room for potential conflict

505
00:23:34.855 --> 00:23:36.995
and, you know, heads to clash and

506
00:23:36.995 --> 00:23:38.395
therefore disputes can rise

507
00:23:38.455 --> 00:23:40.315
and that can be quite time consuming

508
00:23:40.315 --> 00:23:41.995
to mitigate and navigate through.

509
00:23:42.415 --> 00:23:46.365
Um, but that can, um, yeah, that's,

510
00:23:46.365 --> 00:23:49.285
that's a potential disadvantage as not everyone, um,

511
00:23:49.625 --> 00:23:52.245
you know, might not have the same vision for the business.

512
00:23:53.615 --> 00:23:56.345
There's also greater legal requirements in comparison

513
00:23:56.445 --> 00:24:00.345
to a sole trader, for example, um, lodging a partnership,

514
00:24:00.455 --> 00:24:03.425
partnership tax return, and also lacks perpetuity.

515
00:24:03.425 --> 00:24:06.425
So if original owners leave the business, it's most likely

516
00:24:06.455 --> 00:24:10.945
that, you know, the, the business also, um, might,

517
00:24:10.945 --> 00:24:12.705
might not be able to continue its life.

518
00:24:13.735 --> 00:24:17.505
Okay? Then we have public and private companies.

519
00:24:17.645 --> 00:24:21.225
So key advantage here is that we have limited liability,

520
00:24:21.565 --> 00:24:22.785
we have perpetuity.

521
00:24:23.245 --> 00:24:26.105
Um, again, with limited liability, none

522
00:24:26.105 --> 00:24:27.705
of their personal assets of owners

523
00:24:27.805 --> 00:24:29.465
or shareholders are gonna be seized.

524
00:24:29.465 --> 00:24:32.105
Just their business assets perpetuity.

525
00:24:32.245 --> 00:24:34.185
The company can continue its life,

526
00:24:34.255 --> 00:24:37.025
even if the original owner, um, the director

527
00:24:37.045 --> 00:24:38.825
or shareholder leaves the business.

528
00:24:40.455 --> 00:24:44.915
The disadvantages is that companies are much more complex

529
00:24:44.935 --> 00:24:46.155
and expensive to set up.

530
00:24:46.155 --> 00:24:48.755
So since they are a business, since they are a bigger

531
00:24:49.475 --> 00:24:52.155
business structure, it's a bit more complex.

532
00:24:52.615 --> 00:24:55.955
Um, and naturally also a bit more expensive as well.

533
00:24:56.185 --> 00:24:59.035
They have to register with the Australian Securities

534
00:24:59.035 --> 00:25:01.515
and Investment Commission, asic, um,

535
00:25:01.535 --> 00:25:03.715
and also companies experience a higher degree

536
00:25:03.735 --> 00:25:05.915
of government control and reporting requirements.

537
00:25:05.935 --> 00:25:09.275
So there's many legal requirements they have to abide by,

538
00:25:09.335 --> 00:25:12.555
for example, um, publishing their financial reports,

539
00:25:12.645 --> 00:25:15.195
their annual reports, their sustainability reports.

540
00:25:15.815 --> 00:25:19.715
Um, there's a whole heap of legal requirements, um,

541
00:25:19.885 --> 00:25:22.315
extra legal requirements they have to comply by.

542
00:25:23.705 --> 00:25:25.995
Okay, little activity for you all.

543
00:25:26.335 --> 00:25:30.945
Um, which definition of a social enterprise is correct?

544
00:25:31.205 --> 00:25:32.785
So one of these is incorrect.

545
00:25:33.505 --> 00:25:34.705
Identify the one that is incorrect.

546
00:25:35.125 --> 00:25:36.945
Um, keep that in mind,

547
00:25:37.445 --> 00:25:39.625
but just have a read of both of them, both

548
00:25:39.625 --> 00:25:41.185
of the definitions, um,

549
00:25:41.285 --> 00:25:44.105
and have a think about which one is incorrect,

550
00:25:44.105 --> 00:25:46.185
and we'll go through the answer in a second.

551
00:25:48.265 --> 00:25:50.635
I'll give you two minutes to have a think.

552
00:28:03.815 --> 00:28:05.105
Okay, let's have a look.

553
00:28:05.725 --> 00:28:10.515
Um, so the incorrect answer

554
00:28:11.845 --> 00:28:14.105
is, let's have a look at both of them actually.

555
00:28:14.445 --> 00:28:17.625
Um, yeah.

556
00:28:17.845 --> 00:28:20.625
So the first one, essential enterprise is an organization

557
00:28:20.625 --> 00:28:21.945
that operates like a standard business,

558
00:28:22.405 --> 00:28:24.545
but with the objective

559
00:28:24.545 --> 00:28:26.785
of distributing its profits back to a community.

560
00:28:26.785 --> 00:28:29.705
Cause the second one, a social enterprise is an organization

561
00:28:29.705 --> 00:28:31.145
that operates like a standard business,

562
00:28:31.485 --> 00:28:32.505
but with the objective

563
00:28:32.505 --> 00:28:34.785
of distributing its profits back to the community.

564
00:28:34.845 --> 00:28:37.225
So this was the key pointer that I underlined when,

565
00:28:37.295 --> 00:28:39.465
when we were looking at social enterprises,

566
00:28:39.885 --> 00:28:42.985
but the incorrect option is the second one.

567
00:28:43.085 --> 00:28:44.265
So this one, um,

568
00:28:44.265 --> 00:28:46.945
because they have just said it's the,

569
00:28:47.015 --> 00:28:49.545
they have the objective of distributing its profits back

570
00:28:49.545 --> 00:28:51.385
to the community, that's incorrect.

571
00:28:51.765 --> 00:28:54.065
It has to be towards a specific community course

572
00:28:54.065 --> 00:28:58.065
because, um, we have different social enterprises, you know,

573
00:28:58.065 --> 00:29:00.785
there's ones that focus on poverty, there's ones

574
00:29:01.425 --> 00:29:03.945
focusing on, you know, including disabled people.

575
00:29:03.945 --> 00:29:07.985
There's one, including, uh, there's, um, looking at, um,

576
00:29:08.245 --> 00:29:09.385
you know, animal welfare.

577
00:29:10.045 --> 00:29:13.065
So there's so many different types of social enterprises,

578
00:29:13.365 --> 00:29:16.545
but they're specific to actually, um,

579
00:29:16.775 --> 00:29:19.505
different community causes, if that makes sense.

580
00:29:20.665 --> 00:29:22.715
Okay. Practice question for you all.

581
00:29:23.175 --> 00:29:27.435
Um, outline one reason why a business may choose to operate

582
00:29:27.435 --> 00:29:30.675
as a partnership rather than a sole trader worth two marks.

583
00:29:30.775 --> 00:29:32.875
So take some time if you have a pen

584
00:29:32.875 --> 00:29:35.355
and paper, um, take this opportunity

585
00:29:35.495 --> 00:29:37.275
to have a go at answering this question.

586
00:29:37.735 --> 00:29:39.155
Um, since it's worth two marks,

587
00:29:39.155 --> 00:29:41.075
I'm gonna give you all maybe three

588
00:29:41.085 --> 00:29:43.565
or four minutes to have a go at answering this,

589
00:29:43.625 --> 00:29:45.685
and then we'll go through the res, uh, the answer.

590
00:31:57.515 --> 00:32:01.285
Okay, let's have a look. So this is Vika sample response.

591
00:32:02.065 --> 00:32:04.425
Um, let's have a read.

592
00:32:04.425 --> 00:32:07.785
So a partnership is a structure that can consist of two

593
00:32:07.785 --> 00:32:10.985
to 20 people and combines the expertise

594
00:32:11.485 --> 00:32:12.905
and capital of these people.

595
00:32:13.455 --> 00:32:15.465
They also have unlimited liability.

596
00:32:15.695 --> 00:32:17.825
However, a business may choose

597
00:32:17.845 --> 00:32:20.465
to operate under the structure as it means there's more

598
00:32:21.495 --> 00:32:23.565
perpetuity for the business in

599
00:32:23.565 --> 00:32:24.965
that even if one person leaves

600
00:32:24.965 --> 00:32:28.325
or plus away, the life of the business will still continue.

601
00:32:28.745 --> 00:32:30.845
If this were the case with a sole trader,

602
00:32:31.065 --> 00:32:33.045
the business would no longer operate.

603
00:32:33.105 --> 00:32:36.125
So really you're looking at, I guess, justifying

604
00:32:36.145 --> 00:32:39.805
and outlining the reasons why a business would prefer a

605
00:32:39.805 --> 00:32:41.645
partnership over than a sole trader.

606
00:32:41.905 --> 00:32:43.925
Um, but yeah, just underlining the advantages

607
00:32:44.305 --> 00:32:47.405
and I guess framing it in a way where, um,

608
00:32:48.145 --> 00:32:52.205
it highlights its superior, like highlights, its

609
00:32:52.805 --> 00:32:56.925
superiority, superiority over a sole trader

610
00:32:57.025 --> 00:32:58.445
as this response has done.

611
00:32:59.485 --> 00:33:03.215
Okay, another little activity. Um, three definitions.

612
00:33:03.925 --> 00:33:06.415
Have a look through all of them, which one is incorrect?

613
00:33:07.445 --> 00:33:09.455
Give you like maybe 30 seconds

614
00:33:09.555 --> 00:33:11.055
or a minute just to have a read

615
00:33:12.115 --> 00:33:13.535
and then mentally just make a note of

616
00:33:13.535 --> 00:33:14.735
what you think is incorrect.

617
00:34:54.875 --> 00:34:58.485
Okay, let's have a look. So notice the way

618
00:34:58.835 --> 00:35:01.885
that these definitions have been framed.

619
00:35:02.025 --> 00:35:04.885
So the first one is saying, a partnership is a type

620
00:35:04.885 --> 00:35:06.645
of business that is owned by two people.

621
00:35:06.905 --> 00:35:08.085
Second one is saying it's owned

622
00:35:08.085 --> 00:35:10.005
and operated by two people, two to 20 people.

623
00:35:10.385 --> 00:35:11.485
And then the third one is saying

624
00:35:11.485 --> 00:35:13.045
it's operated by two to 20 people.

625
00:35:13.065 --> 00:35:17.685
So the key thing in the definition of partnerships is

626
00:35:17.685 --> 00:35:20.565
that you have to include the word owned.

627
00:35:21.065 --> 00:35:24.405
Um, but if you just include operated, that's not enough.

628
00:35:24.985 --> 00:35:26.885
You could say owned, you could say owned and operated.

629
00:35:27.065 --> 00:35:30.565
Either one is fine, but it has to have the word owned.

630
00:35:31.905 --> 00:35:34.515
Okay, now let's have a look at business objectives.

631
00:35:34.655 --> 00:35:37.965
So we have quite a few business objectives that we need

632
00:35:37.965 --> 00:35:40.925
to know, but we first need to understand

633
00:35:40.925 --> 00:35:42.565
what business objectives actually are.

634
00:35:43.305 --> 00:35:46.205
So business objectives are goals that provide direction,

635
00:35:46.395 --> 00:35:49.045
incentive, and purpose for management

636
00:35:49.185 --> 00:35:51.005
and employees within an organization.

637
00:35:51.025 --> 00:35:53.765
So they're really just objectives that provide a sense

638
00:35:53.765 --> 00:35:55.925
of direction, um, a sense of purpose

639
00:35:56.585 --> 00:36:00.205
for everyone within the business to, I guess strive to,

640
00:36:00.385 --> 00:36:01.645
um, in the organization.

641
00:36:02.545 --> 00:36:05.685
And so when we're looking at different goals, we have all

642
00:36:05.685 --> 00:36:07.765
of these objectives that we are required

643
00:36:07.765 --> 00:36:08.925
to know in the study design.

644
00:36:08.945 --> 00:36:10.285
So the first one is to make a profit.

645
00:36:10.305 --> 00:36:11.845
So fairly straightforward. Um,

646
00:36:12.065 --> 00:36:16.085
but we know that profit, profit is given by the equation

647
00:36:16.185 --> 00:36:17.525
of revenue minus expenses.

648
00:36:17.945 --> 00:36:19.725
So there are two ways a business can make profit.

649
00:36:19.755 --> 00:36:21.325
They can either increase their revenue

650
00:36:21.905 --> 00:36:24.605
or they can, um, decrease their expenses.

651
00:36:25.925 --> 00:36:28.055
Then the second one is to increase market share.

652
00:36:28.235 --> 00:36:30.255
Market share is the percentage of sales

653
00:36:30.255 --> 00:36:34.775
that a business holds in a particular industry relative

654
00:36:34.795 --> 00:36:36.015
to their competitors.

655
00:36:37.245 --> 00:36:40.475
So if a business has high sales,

656
00:36:40.695 --> 00:36:43.075
and if they, if they are achieving more sales,

657
00:36:43.425 --> 00:36:45.035
then their competitors, it's likely

658
00:36:45.035 --> 00:36:46.755
that they have a higher market share

659
00:36:46.755 --> 00:36:47.875
than their competitors as well.

660
00:36:48.035 --> 00:36:49.915
'cause it's all measured by sales.

661
00:36:51.435 --> 00:36:54.965
Then the third one is to improve efficiency, the concept

662
00:36:55.145 --> 00:36:56.645
of efficiency and effectiveness.

663
00:36:56.665 --> 00:36:59.045
You'll learn more about in area of study three,

664
00:36:59.535 --> 00:37:01.125
under unit three, um,

665
00:37:01.355 --> 00:37:03.245
when you're looking at operations management.

666
00:37:03.265 --> 00:37:06.165
So these two concepts will be a lot more clear towards the

667
00:37:06.165 --> 00:37:09.645
end of the year, but efficiency is the, is

668
00:37:09.665 --> 00:37:13.365
how well a business uses its resources to create output.

669
00:37:14.295 --> 00:37:16.675
And then effectiveness is the degree

670
00:37:16.675 --> 00:37:19.235
to which a business achieves their objectives.

671
00:37:20.375 --> 00:37:22.385
Then we have to fulfill a market need.

672
00:37:22.405 --> 00:37:25.705
So any, um, unsatisfied need any niche in the market

673
00:37:25.705 --> 00:37:28.545
that currently isn't being fulfilled, sort of addressing

674
00:37:28.545 --> 00:37:31.025
that if there's any gap in the market as well.

675
00:37:31.685 --> 00:37:33.625
And then we have to fulfill our social needs.

676
00:37:33.645 --> 00:37:36.785
So is there any, um, you know, community causes that need

677
00:37:36.785 --> 00:37:38.105
to be specifically addressed?

678
00:37:38.325 --> 00:37:40.585
So this would be a key business objective

679
00:37:40.585 --> 00:37:41.745
for a social enterprise,

680
00:37:42.705 --> 00:37:44.365
and then to meet shareholder expectations.

681
00:37:44.425 --> 00:37:47.405
So I guess just being transparent, um,

682
00:37:47.545 --> 00:37:52.445
making decisions in the interest of shareholders, um, sort

683
00:37:52.445 --> 00:37:53.605
of things like that.

684
00:37:54.715 --> 00:37:57.405
It's important to keep in mind with business objectives.

685
00:37:57.825 --> 00:37:59.605
Not all business structures

686
00:38:00.435 --> 00:38:02.885
will have the same business objectives.

687
00:38:03.225 --> 00:38:06.645
So for example, with our sole trader

688
00:38:06.665 --> 00:38:08.525
and partnership business structures,

689
00:38:09.235 --> 00:38:11.165
they would not have the business objective

690
00:38:11.185 --> 00:38:13.045
to meet shareholder expectations

691
00:38:13.355 --> 00:38:16.205
because these business structures don't have shareholders,

692
00:38:16.635 --> 00:38:17.845
they only have owners.

693
00:38:19.075 --> 00:38:22.015
So if you know in a sac, you are asked to

694
00:38:22.535 --> 00:38:25.215
describe a business objective for a sole trader,

695
00:38:25.595 --> 00:38:27.295
if you talk about to meet, so

696
00:38:27.595 --> 00:38:30.175
to meet shareholder expectations, that would be incorrect

697
00:38:30.175 --> 00:38:33.215
because sole traders don't have shareholders.

698
00:38:34.155 --> 00:38:37.495
Um, so just something to keep in mind, I guess.

699
00:38:42.875 --> 00:38:44.725
Okay. Then we have stakeholders.

700
00:38:44.945 --> 00:38:48.565
So when we're looking at stakeholders, it's really anyone

701
00:38:48.565 --> 00:38:51.965
with a vested interest in the performance and slash

702
00:38:51.965 --> 00:38:53.125
or activities of a business.

703
00:38:53.185 --> 00:38:54.485
The key word here is vested.

704
00:38:55.065 --> 00:38:57.325
Um, but we need to know the,

705
00:38:57.595 --> 00:38:59.405
when we're looking at stakeholders, we need

706
00:38:59.405 --> 00:39:00.445
to know their interests,

707
00:39:00.905 --> 00:39:02.445
and we also need to be aware of

708
00:39:02.505 --> 00:39:04.605
how these interests might conflict

709
00:39:05.025 --> 00:39:06.645
or might be in conflict with each other.

710
00:39:08.515 --> 00:39:11.415
So these are some stakeholders that we,

711
00:39:12.035 --> 00:39:13.135
we need to be aware of.

712
00:39:13.515 --> 00:39:15.935
So the first stakeholder is employees.

713
00:39:16.035 --> 00:39:19.095
So their interest is in stable employment,

714
00:39:19.095 --> 00:39:22.175
so they wanna have access to secure employment, um,

715
00:39:22.765 --> 00:39:25.895
have access to good wages and working conditions as well.

716
00:39:27.005 --> 00:39:28.615
Then we have management.

717
00:39:28.955 --> 00:39:32.215
So they would be interested in achieving good business

718
00:39:32.215 --> 00:39:35.895
performance because that just reflects positively, um,

719
00:39:36.115 --> 00:39:38.815
and positively on them in terms of

720
00:39:38.835 --> 00:39:40.455
how well they've been doing their job.

721
00:39:40.555 --> 00:39:42.935
So obviously if the business is performing well,

722
00:39:43.835 --> 00:39:44.935
it would mean that, you know,

723
00:39:44.935 --> 00:39:47.175
the manager is also performing well too.

724
00:39:48.865 --> 00:39:50.525
Owners slash shareholders.

725
00:39:50.705 --> 00:39:54.005
So they would want to have high dividends,

726
00:39:54.035 --> 00:39:57.365
obviously they wanna achieve, um, in return

727
00:39:57.365 --> 00:40:00.205
for their investment in the business, they want access

728
00:40:00.265 --> 00:40:01.965
to higher dividends, which is

729
00:40:01.965 --> 00:40:04.165
what they get paid by the business.

730
00:40:04.625 --> 00:40:07.725
Um, and so they would want high dividends,

731
00:40:07.775 --> 00:40:09.485
successful business performance as well.

732
00:40:10.395 --> 00:40:14.245
Then customers, they want access to high quality goods

733
00:40:14.245 --> 00:40:16.005
and services at reasonable prices,

734
00:40:17.705 --> 00:40:20.485
and they would want products to be marketed ethically.

735
00:40:20.635 --> 00:40:22.845
Obviously, they don't wanna be deceived in any way.

736
00:40:23.265 --> 00:40:26.005
Um, but yeah, just ensuring that the business is

737
00:40:26.615 --> 00:40:29.685
conducting its operations in an ethical manner.

738
00:40:30.185 --> 00:40:34.045
Um, but also they don't wanna be overpaying excessively

739
00:40:34.185 --> 00:40:35.245
for goods and services.

740
00:40:35.385 --> 00:40:39.005
So they would want it to be, um, they would want access to

741
00:40:39.005 --> 00:40:40.165
that at a reasonable price,

742
00:40:40.265 --> 00:40:43.245
but also get the best of both worlds in terms

743
00:40:43.245 --> 00:40:45.885
of also achieving and getting a high quality

744
00:40:46.075 --> 00:40:47.285
product as well.

745
00:40:48.675 --> 00:40:52.045
Then we have creditors. This is just, um, supplies.

746
00:40:52.115 --> 00:40:56.415
It's really, oh, no, creditors are, um, sort of like,

747
00:40:56.915 --> 00:41:00.735
um, they're entities that lend money to the business.

748
00:41:00.835 --> 00:41:03.735
So they would want good performance to good performance

749
00:41:03.735 --> 00:41:05.175
of the business so that they get paid on time.

750
00:41:05.785 --> 00:41:09.895
Government, they want tax revenue, high employment, um,

751
00:41:10.045 --> 00:41:14.345
because yeah, good business performance means

752
00:41:14.345 --> 00:41:16.465
that the business is generating more revenue,

753
00:41:16.755 --> 00:41:18.425
which means they're gonna be paying more tax.

754
00:41:18.565 --> 00:41:22.425
So they're interested in tax revenue, um, and the,

755
00:41:22.605 --> 00:41:26.735
and the, you know, business also performing well so that,

756
00:41:26.755 --> 00:41:28.575
you know, they can continue to grow the business

757
00:41:28.575 --> 00:41:29.735
so that they're hiring more people.

758
00:41:31.275 --> 00:41:34.245
And then society, so low unemployment,

759
00:41:35.045 --> 00:41:36.325
socially responsible practices.

760
00:41:36.385 --> 00:41:38.965
So I guess the business, having

761
00:41:38.965 --> 00:41:41.565
that social outlook on their impact on the community,

762
00:41:41.595 --> 00:41:45.125
because I guess that would be beneficial to society.

763
00:41:46.605 --> 00:41:48.215
So with,

764
00:41:51.895 --> 00:41:56.285
um, stakeholders, I'm gonna skip to this one.

765
00:41:58.465 --> 00:42:02.485
Be careful. A common mistake is confusing the terminology

766
00:42:02.985 --> 00:42:04.805
of a stakeholder and a shareholder.

767
00:42:05.225 --> 00:42:07.765
So do make sure you read the question carefully.

768
00:42:07.885 --> 00:42:11.765
'cause a lot of people do tend to mix up between stakeholder

769
00:42:11.785 --> 00:42:14.685
and shareholders because they both have the, they both start

770
00:42:14.685 --> 00:42:17.165
with an S and they both have the word holder in it.

771
00:42:18.135 --> 00:42:21.055
I also, I remember getting, like, making the mistake

772
00:42:21.055 --> 00:42:22.375
and getting confused between both

773
00:42:22.375 --> 00:42:24.655
of them when I initially was learning the content.

774
00:42:25.035 --> 00:42:28.735
So do make sure that you put in the required amount

775
00:42:28.735 --> 00:42:30.215
of practice and take the time out

776
00:42:30.215 --> 00:42:31.895
to actually fully distinguish

777
00:42:32.235 --> 00:42:33.975
and separate those two key terms.

778
00:42:34.515 --> 00:42:37.495
Um, because so many students just drop marks

779
00:42:37.495 --> 00:42:38.975
because of silly mistakes like that.

780
00:42:39.355 --> 00:42:42.215
Um, so do make sure that in a SAT question,

781
00:42:42.215 --> 00:42:43.695
if you're answering practice questions,

782
00:42:43.695 --> 00:42:46.175
if any question you are answering around a stakeholder

783
00:42:46.195 --> 00:42:48.735
or shareholder, you're highlighting key words,

784
00:42:49.035 --> 00:42:50.695
you're rereading over your response,

785
00:42:50.695 --> 00:42:52.255
you're rereading over the question so

786
00:42:52.255 --> 00:42:56.135
that you are answering the question appropriately.

787
00:42:56.155 --> 00:42:58.535
You're not getting anything confused or mixed up,

788
00:42:58.555 --> 00:43:01.455
and you are, um, referring to the relevant terminology.

789
00:43:02.365 --> 00:43:04.775
It's always important, um, for this reason

790
00:43:04.965 --> 00:43:08.175
that you leave enough time at the end of your sac

791
00:43:08.555 --> 00:43:12.535
to actually go back quickly, read through your responses,

792
00:43:12.565 --> 00:43:14.295
read through the questions so

793
00:43:14.295 --> 00:43:17.175
that you can avoid making silly mistakes

794
00:43:17.275 --> 00:43:20.335
and dropping, um, small dropping marks

795
00:43:20.335 --> 00:43:21.655
because of silly mistakes.

796
00:43:21.775 --> 00:43:24.495
I feel like that's the worst way to drop marks

797
00:43:24.495 --> 00:43:28.495
because you know it so that like, it, I feel like it's

798
00:43:29.355 --> 00:43:31.615
unfair that you're losing the mark because you know it,

799
00:43:31.615 --> 00:43:32.975
and it's just a silly mistake.

800
00:43:33.075 --> 00:43:36.135
So in my opinion, it's like the worst way to make,

801
00:43:36.195 --> 00:43:37.335
to lose marks.

802
00:43:37.595 --> 00:43:39.535
And even when I was, you know, in year 12

803
00:43:39.595 --> 00:43:42.855
and when I was doing sacks, I like, it's the one thing that

804
00:43:43.415 --> 00:43:45.215
I would really beat myself over

805
00:43:45.445 --> 00:43:49.435
because you know, the content, because, but in the moment,

806
00:43:49.505 --> 00:43:51.195
because you didn't actually,

807
00:43:51.585 --> 00:43:53.955
because you weren't that careful, um,

808
00:43:54.455 --> 00:43:56.395
you unfortunately slipped up

809
00:43:56.415 --> 00:43:58.955
and had to pay the cost through a mark,

810
00:43:58.955 --> 00:44:00.555
and marks are precious, they add up.

811
00:44:00.615 --> 00:44:04.875
So don't take them for granted. All right?

812
00:44:05.465 --> 00:44:07.875
Then we have to also be aware of conflict.

813
00:44:07.875 --> 00:44:10.075
So as you can imagine in the business, there's

814
00:44:10.175 --> 00:44:11.435
so many different stakeholders,

815
00:44:11.435 --> 00:44:13.115
like the ones we've just quickly gone through,

816
00:44:13.495 --> 00:44:16.275
but these stakeholders have competing interests,

817
00:44:16.495 --> 00:44:19.515
and so these competing interests might result in conflict.

818
00:44:20.335 --> 00:44:24.035
The key example, so a really good example is that employees,

819
00:44:24.345 --> 00:44:27.195
like we mentioned before, they want higher wages

820
00:44:27.495 --> 00:44:29.795
and it's a, it's a cost of the business.

821
00:44:30.175 --> 00:44:33.485
Um, obviously employee wages, labor, that's a cost

822
00:44:33.485 --> 00:44:36.005
to a business, which means that profits are going to

823
00:44:36.765 --> 00:44:38.005
decrease because it's an expense.

824
00:44:39.145 --> 00:44:40.885
On the contrary, shareholders,

825
00:44:41.215 --> 00:44:43.725
their interest is wanting high dividends,

826
00:44:43.815 --> 00:44:46.925
which can only come through good business performance

827
00:44:46.945 --> 00:44:48.565
and having high profits,

828
00:44:49.465 --> 00:44:53.155
profits can be increased if employee wages were decreased.

829
00:44:53.155 --> 00:44:54.435
So that's a key conflict there

830
00:44:54.435 --> 00:44:57.515
because well, employees want higher wages, um,

831
00:44:57.695 --> 00:45:00.835
and if a business were to increase those wages,

832
00:45:01.065 --> 00:45:03.315
that would increase the business's expenses,

833
00:45:03.975 --> 00:45:06.755
but that doesn't necessarily satisfy the interest

834
00:45:06.755 --> 00:45:09.435
of shareholders because they want high dividends.

835
00:45:09.735 --> 00:45:13.875
And so if the business increases, um, the amount of

836
00:45:15.255 --> 00:45:17.115
the amount they're paying to their employees,

837
00:45:17.575 --> 00:45:19.515
that's gonna decrease the profits

838
00:45:19.935 --> 00:45:22.995
and shareholders aren't gonna get as high of a dividend

839
00:45:22.995 --> 00:45:25.715
that they could be, um, if those

840
00:45:26.405 --> 00:45:27.915
wages hadn't been increased.

841
00:45:28.055 --> 00:45:30.115
So that's a key room for conflict.

842
00:45:31.205 --> 00:45:35.015
Another example is that customers, they want access

843
00:45:35.015 --> 00:45:36.815
to high quality goods and services.

844
00:45:37.435 --> 00:45:42.135
Um, and so they, a business might, sorry,

845
00:45:42.785 --> 00:45:46.335
maybe yeah, shareholders, there might be a conflict there

846
00:45:46.335 --> 00:45:47.695
with shareholders and customers

847
00:45:47.695 --> 00:45:49.615
because shareholders want high dividends.

848
00:45:50.115 --> 00:45:54.465
And then if a business chooses to, you know,

849
00:45:54.485 --> 00:45:57.145
use high quality, um, products,

850
00:45:57.215 --> 00:46:00.585
ands high quality materials when they're producing their

851
00:46:00.585 --> 00:46:03.385
products and services, that might be come outta the cost

852
00:46:03.885 --> 00:46:06.345
and that might reduce shareholder dividends.

853
00:46:07.775 --> 00:46:10.145
Okay? Now we have corporate culture.

854
00:46:10.325 --> 00:46:15.025
So corporate culture is the set of shared beliefs, values

855
00:46:15.085 --> 00:46:17.065
and attitudes held by those within the business.

856
00:46:17.455 --> 00:46:19.465
When we're learning about corporate culture, we need

857
00:46:19.465 --> 00:46:22.025
to be aware of both real and official corporate culture.

858
00:46:22.565 --> 00:46:24.385
So real is the actual

859
00:46:24.445 --> 00:46:26.385
and established shared set of values, beliefs,

860
00:46:26.405 --> 00:46:28.105
and attitudes within an organization.

861
00:46:28.445 --> 00:46:31.745
Um, and it's reflected through, um, reflected

862
00:46:31.745 --> 00:46:36.125
by the workplace through behaviors such as, um, celebration

863
00:46:36.125 --> 00:46:38.725
of rituals, events, and, um, all of those.

864
00:46:38.785 --> 00:46:40.245
So it's the actual

865
00:46:40.265 --> 00:46:44.845
and like think of real as what's that real

866
00:46:44.945 --> 00:46:47.085
or actual corporate culture within the business.

867
00:46:47.865 --> 00:46:50.405
And then official corporate culture is really just

868
00:46:50.965 --> 00:46:52.445
whatever is presented to the public.

869
00:46:53.635 --> 00:46:55.215
So it's the stated

870
00:46:55.675 --> 00:46:58.535
and documented outline of beliefs, values,

871
00:46:58.635 --> 00:47:00.415
and attitudes within an organization,

872
00:47:00.875 --> 00:47:03.775
and it's reflected by documentation such

873
00:47:03.775 --> 00:47:06.535
as the business's mission and vision statements.

874
00:47:07.115 --> 00:47:09.775
So it's really just what's ever presented to the public.

875
00:47:10.195 --> 00:47:11.655
And then with real corporate culture,

876
00:47:12.955 --> 00:47:14.775
no one from the public can actually

877
00:47:14.775 --> 00:47:15.935
understand real corporate culture.

878
00:47:15.935 --> 00:47:17.255
It can only be understood

879
00:47:17.255 --> 00:47:19.855
or seen through direct contact with the business

880
00:47:19.855 --> 00:47:23.695
because it's, um, reflected through workplace behaviors such

881
00:47:23.695 --> 00:47:25.975
as rituals, events, all of that.

882
00:47:27.795 --> 00:47:30.405
So some strategies that management could use

883
00:47:30.825 --> 00:47:33.525
to develop a desired culture at an organization.

884
00:47:33.595 --> 00:47:36.485
Well, they could have a think about their management style,

885
00:47:37.375 --> 00:47:41.245
dress code, having implementing rituals, um, thinking about,

886
00:47:41.865 --> 00:47:45.175
um, you know, setting an example, recruiting

887
00:47:45.175 --> 00:47:47.255
and selecting the right staff that will support

888
00:47:47.415 --> 00:47:51.535
and uphold, um, their desired culture, providing training,

889
00:47:52.915 --> 00:47:54.835
reinforcing desired culture through meetings.

890
00:47:55.135 --> 00:47:57.435
So just small little things, some ways that they can,

891
00:47:57.915 --> 00:48:00.315
I guess, improve and develop a desired culture.

892
00:48:02.085 --> 00:48:05.055
Okay, now we're looking at management styles.

893
00:48:05.155 --> 00:48:09.615
So we have five different management styles

894
00:48:10.125 --> 00:48:11.655
that we need to be aware of.

895
00:48:13.165 --> 00:48:16.345
The first, this table is really good in understanding these

896
00:48:16.345 --> 00:48:19.145
management styles because it tells you the definition,

897
00:48:19.205 --> 00:48:20.945
it has the direction of communication,

898
00:48:21.245 --> 00:48:22.985
and it has decision making power.

899
00:48:23.245 --> 00:48:25.465
So when we're looking at all of these management styles,

900
00:48:25.465 --> 00:48:28.425
we're gonna be looking at the direction of communication.

901
00:48:28.485 --> 00:48:32.505
So is it one way or is it two way, um, communication

902
00:48:33.085 --> 00:48:36.385
or is it horizontal, which is between employees?

903
00:48:36.385 --> 00:48:40.065
So one way communication is from manager to employees,

904
00:48:40.325 --> 00:48:44.665
and then two way communication is manager to employees,

905
00:48:44.885 --> 00:48:46.665
but also employees to manager.

906
00:48:46.805 --> 00:48:51.425
So it's upwards, which is, um, employees to manager

907
00:48:51.565 --> 00:48:53.465
and downwards, manager to employees.

908
00:48:54.695 --> 00:48:58.065
Then we also need to be aware of the decision making power.

909
00:48:58.205 --> 00:48:59.545
So is it centralized?

910
00:48:59.855 --> 00:49:01.865
Centralized decision making means

911
00:49:01.865 --> 00:49:04.105
that the manager makes the decision.

912
00:49:04.645 --> 00:49:08.305
And then decentralized decision making means that employees

913
00:49:08.305 --> 00:49:12.105
and manager or management, um, both have the ability

914
00:49:12.165 --> 00:49:14.385
to make decisions in the business.

915
00:49:15.565 --> 00:49:17.215
Okay, now let's have a look at

916
00:49:17.215 --> 00:49:18.295
each of the management styles.

917
00:49:18.295 --> 00:49:19.975
So the first one we have is autocratic.

918
00:49:20.645 --> 00:49:23.615
This is where communication is exclusively downwards,

919
00:49:23.635 --> 00:49:26.215
and the manager makes all the decisions with no feedback.

920
00:49:26.315 --> 00:49:29.635
So essentially, um, there's a situation,

921
00:49:29.775 --> 00:49:31.115
the manager makes the decision,

922
00:49:31.745 --> 00:49:33.195
they're not consulting anyone,

923
00:49:33.195 --> 00:49:34.435
they're just making the decision

924
00:49:34.495 --> 00:49:36.555
and they're communicating that to the employees.

925
00:49:36.895 --> 00:49:40.395
In that way, direction of communication is one way,

926
00:49:40.395 --> 00:49:42.395
it's downwards from manager to employee,

927
00:49:42.935 --> 00:49:45.435
and there's gonna be centralized decision making

928
00:49:45.435 --> 00:49:47.515
because the manager's the one making the decision.

929
00:49:48.835 --> 00:49:51.085
Then we have persuasive management style.

930
00:49:51.465 --> 00:49:55.385
So this is where management, they make the decision.

931
00:49:55.405 --> 00:49:56.865
So they're still the ones making the decision,

932
00:49:57.325 --> 00:49:59.145
but now they're just justifying

933
00:49:59.725 --> 00:50:02.585
or they are explaining the reasons of the decision

934
00:50:03.005 --> 00:50:04.145
to their employees.

935
00:50:04.605 --> 00:50:05.985
So it's still gonna be one way

936
00:50:05.985 --> 00:50:07.665
because the manager's making the decision

937
00:50:07.685 --> 00:50:10.345
and they're justifying that decision to their employees.

938
00:50:10.885 --> 00:50:14.055
Um, and it's gonna be centralized decision making,

939
00:50:14.215 --> 00:50:16.215
'cause the manager's still the one making the decision.

940
00:50:17.695 --> 00:50:19.145
Then we have consultative.

941
00:50:19.565 --> 00:50:22.305
So this is where the manager will consider the ideas

942
00:50:22.405 --> 00:50:24.705
and opinions of its employees

943
00:50:24.705 --> 00:50:26.945
before they are making the final decision.

944
00:50:27.745 --> 00:50:30.525
The direction of communication here is now two-way,

945
00:50:30.525 --> 00:50:33.685
because the employees are gonna be communicating their ideas

946
00:50:33.705 --> 00:50:34.925
and opinions to their manager.

947
00:50:35.345 --> 00:50:37.125
So it's gonna be upwards communication,

948
00:50:37.425 --> 00:50:40.245
but also there's gonna be down way downwards communication

949
00:50:40.435 --> 00:50:42.285
when the manager is making their final decision

950
00:50:42.285 --> 00:50:44.645
or when they are talking to employees, um,

951
00:50:44.645 --> 00:50:46.125
from manager to employees.

952
00:50:47.235 --> 00:50:49.615
And the decision making power is centralized

953
00:50:49.645 --> 00:50:50.735
because at the end,

954
00:50:50.735 --> 00:50:52.975
the manager is still the one making the final decision.

955
00:50:54.125 --> 00:50:55.815
Then we have participative.

956
00:50:56.075 --> 00:50:58.175
So this is where decision making is shared

957
00:50:58.175 --> 00:50:59.655
between the manager and employee.

958
00:51:00.155 --> 00:51:03.695
Um, and both parties are engaging in two way communication.

959
00:51:03.955 --> 00:51:05.775
So decision making is shared,

960
00:51:05.995 --> 00:51:07.655
and now there's two-way communication.

961
00:51:07.715 --> 00:51:10.575
So both parties have equal decision making power,

962
00:51:11.115 --> 00:51:12.455
and then we have laser fair.

963
00:51:12.715 --> 00:51:15.335
So this is where decisions are completely left to the group.

964
00:51:15.695 --> 00:51:19.055
Managers give up all deci decision making responsibility.

965
00:51:19.055 --> 00:51:22.015
They have relinquish all decision making responsibility.

966
00:51:22.555 --> 00:51:25.655
Um, so decision direction of communication is horizontal

967
00:51:25.655 --> 00:51:27.375
because it's just between employees now.

968
00:51:27.955 --> 00:51:30.495
And decision making power is decentralized

969
00:51:30.495 --> 00:51:32.535
because employees are just making decisions together.

970
00:51:32.675 --> 00:51:35.295
So this is where managers aren't really involved.

971
00:51:36.235 --> 00:51:37.855
So to summarize, um,

972
00:51:37.945 --> 00:51:42.015
autocratic managers the one making decisions, communicating

973
00:51:42.055 --> 00:51:45.215
that to employees, persuasive managers,

974
00:51:46.055 --> 00:51:48.295
managers still making the final decision,

975
00:51:48.315 --> 00:51:50.735
but they're just justifying their decision to employees.

976
00:51:51.215 --> 00:51:54.255
Consultative manager will consider the ideas

977
00:51:54.355 --> 00:51:56.695
and opinions of employees before making the final decision.

978
00:51:57.935 --> 00:51:59.615
Participative both employees

979
00:51:59.615 --> 00:52:01.895
and managers can make the decision.

980
00:52:02.435 --> 00:52:06.085
And then laser fair, employees

981
00:52:06.715 --> 00:52:08.965
like managers relinquish responsibility,

982
00:52:09.285 --> 00:52:10.325
decision making responsibility,

983
00:52:10.465 --> 00:52:11.765
and it's just up to employees.

984
00:52:12.945 --> 00:52:14.875
Okay, so, um,

985
00:52:15.595 --> 00:52:18.195
a couple a quick one on advantages and disadvantages.

986
00:52:18.515 --> 00:52:21.355
I will quickly,

987
00:52:22.535 --> 00:52:23.915
I'm gonna leave this table up here.

988
00:52:24.115 --> 00:52:29.005
I feel like we might come back to it at the end of the, um,

989
00:52:29.665 --> 00:52:30.845
the lecture if we have time,

990
00:52:30.865 --> 00:52:32.325
but I'm just in, in the interest of time.

991
00:52:32.445 --> 00:52:37.335
I might have to continue on, um, but maybe screenshot it

992
00:52:37.395 --> 00:52:40.485
or save it for, um,

993
00:52:40.515 --> 00:52:42.365
reviewing maybe at the end of the lecture.

994
00:52:42.865 --> 00:52:46.325
But this is just a little table of looking at the advantages

995
00:52:46.325 --> 00:52:48.805
and disadvantages among each style.

996
00:52:49.865 --> 00:52:52.435
Okay? With management styles, we also have to think about

997
00:52:52.455 --> 00:52:54.435
how appropriate management styles are.

998
00:52:55.055 --> 00:52:59.025
Um, and when we're, I guess determining the appropriateness

999
00:52:59.045 --> 00:53:01.745
of a man of management styles, we have

1000
00:53:01.745 --> 00:53:03.145
to think about the nature of the task.

1001
00:53:03.525 --> 00:53:06.185
So is the task simple or complex?

1002
00:53:06.245 --> 00:53:07.905
Is it classified or unopen?

1003
00:53:08.245 --> 00:53:10.705
Is it unpopular, but a necessary decision?

1004
00:53:11.965 --> 00:53:15.185
And then how much time is required to make the decision?

1005
00:53:15.245 --> 00:53:17.345
So is a quick decision that needs to be made

1006
00:53:17.565 --> 00:53:20.265
or is there lots of time, um, that can be taken?

1007
00:53:20.325 --> 00:53:21.705
Do we have days? Do we have months?

1008
00:53:21.725 --> 00:53:23.705
Do we have weeks to, to make the decision?

1009
00:53:24.565 --> 00:53:26.005
What's the manager preference?

1010
00:53:26.065 --> 00:53:28.885
So are they a good decision maker? Are they a good leader?

1011
00:53:29.185 --> 00:53:31.405
Do they have good personal interpersonal skills?

1012
00:53:32.185 --> 00:53:34.285
And also the experience of employees.

1013
00:53:34.385 --> 00:53:36.525
So are the employees experienced?

1014
00:53:36.585 --> 00:53:38.445
You know, could they be given some decision making

1015
00:53:38.445 --> 00:53:40.245
responsibility if they are experienced,

1016
00:53:40.625 --> 00:53:44.245
or are they new employees who are unaware of, you know,

1017
00:53:44.245 --> 00:53:45.645
the ways of the, of their role?

1018
00:53:46.565 --> 00:53:49.625
So for example, if a quick decision needs to be required,

1019
00:53:49.685 --> 00:53:53.985
if a quick decision needs to be made, then the, um,

1020
00:53:54.765 --> 00:53:57.585
the management would need the manager might take on more

1021
00:53:57.585 --> 00:54:00.985
of an autocratic or persuasive, um, style

1022
00:54:00.985 --> 00:54:04.545
because especially with an autocratic management style,

1023
00:54:05.065 --> 00:54:06.425
a quick decision is being made.

1024
00:54:06.575 --> 00:54:08.305
They don't have to spend justifying it

1025
00:54:08.325 --> 00:54:11.265
or consulting employees to make the final decision.

1026
00:54:11.525 --> 00:54:13.305
So that's just an example.

1027
00:54:14.475 --> 00:54:17.465
Okay, let's have a look at this activity.

1028
00:54:17.485 --> 00:54:19.865
So Ellie is a manager of a travel agency.

1029
00:54:20.075 --> 00:54:22.185
She's been its manager for only two months

1030
00:54:22.365 --> 00:54:24.425
and wants to introduce a key change to the development

1031
00:54:24.425 --> 00:54:26.785
of a new customer service policy that improves the quality

1032
00:54:26.845 --> 00:54:29.065
of the service provided to customers with the aim

1033
00:54:29.065 --> 00:54:30.305
of reducing customer complaints.

1034
00:54:30.595 --> 00:54:35.145
Ellie employees, um, employees, a team of five travel agents

1035
00:54:35.525 --> 00:54:37.825
who each have more than 10 years

1036
00:54:37.825 --> 00:54:39.065
of experience in the industry.

1037
00:54:39.745 --> 00:54:41.745
Ali does not believe the new policy to be urgent,

1038
00:54:42.045 --> 00:54:44.625
but the sooner it is implemented at the travel agency,

1039
00:54:44.625 --> 00:54:47.465
the better its performance justify a management style

1040
00:54:47.815 --> 00:54:49.265
that would be the most appropriate

1041
00:54:49.325 --> 00:54:50.785
for Ali in this situation.

1042
00:54:50.965 --> 00:54:53.665
So use all four measurements of appropriateness

1043
00:54:53.665 --> 00:54:56.105
to justify your chosen management style.

1044
00:54:57.315 --> 00:55:00.375
So have a, I'll give you some time,

1045
00:55:00.905 --> 00:55:03.095
maybe give you a couple minutes, have a think about it,

1046
00:55:03.675 --> 00:55:06.545
and we'll go through the, um, go

1047
00:55:06.545 --> 00:55:07.785
through some potential responses.

1048
00:58:25.605 --> 00:58:27.455
Okay, let's have a look.

1049
00:58:28.035 --> 00:58:32.895
So, um, we need to,

1050
00:58:33.275 --> 00:58:35.455
we can, we can have a look at

1051
00:58:35.455 --> 00:58:37.175
what ones we have to eliminate first.

1052
00:58:37.275 --> 00:58:39.575
So the first thing we need

1053
00:58:39.575 --> 00:58:40.935
to understand is employees experience.

1054
00:58:40.935 --> 00:58:43.655
So we should use them. There's an inexperienced manager,

1055
00:58:43.875 --> 00:58:47.175
so they shouldn't be the one making the decision, um,

1056
00:58:47.365 --> 00:58:50.095
without help and it's not suitable for this industry,

1057
00:58:50.825 --> 00:58:52.325
for this industry slash task.

1058
00:58:52.665 --> 00:58:57.365
So, um, yeah,

1059
00:58:57.425 --> 00:59:00.895
so those travel agents, she's a team of five travel agents

1060
00:59:00.915 --> 00:59:02.455
who each have more than 10 years

1061
00:59:02.455 --> 00:59:03.535
of experience in the industry.

1062
00:59:03.875 --> 00:59:06.415
So they are a lot more knowledgeable than her.

1063
00:59:06.675 --> 00:59:10.175
So in this case, we would say maybe using a consultative

1064
00:59:10.175 --> 00:59:11.295
and participative style,

1065
00:59:11.805 --> 00:59:14.095
because when we're looking at the nature of task,

1066
00:59:14.245 --> 00:59:15.655
it's open slash unclassified,

1067
00:59:15.655 --> 00:59:17.215
so it would benefit from collaboration

1068
00:59:17.235 --> 00:59:18.335
and a detailed discussion

1069
00:59:18.335 --> 00:59:20.905
between everyone in the business, the time.

1070
00:59:21.305 --> 00:59:23.125
So there's enough time for two-way communication.

1071
00:59:23.125 --> 00:59:26.765
There's no time restriction or time bound, um, as such.

1072
00:59:27.145 --> 00:59:28.645
And then the experience of employees,

1073
00:59:28.645 --> 00:59:30.045
they're more experienced than the manager.

1074
00:59:30.065 --> 00:59:31.605
So Ali would naturally want

1075
00:59:31.605 --> 00:59:33.085
to welcome their employer and ideas.

1076
00:59:33.585 --> 00:59:37.405
Um, and in this case, participative has more of an edge

1077
00:59:37.405 --> 00:59:38.685
because employees can also help

1078
00:59:38.745 --> 00:59:40.605
to make the final decision as well.

1079
00:59:41.895 --> 00:59:45.915
And it kind of also, um, restricts for any biases to occur.

1080
00:59:46.215 --> 00:59:49.595
And then manager preference, the manager is inexperience.

1081
00:59:49.735 --> 00:59:50.755
The employees in this case

1082
00:59:50.755 --> 00:59:51.955
have a lot more experience in her.

1083
00:59:52.245 --> 00:59:55.225
Again, putting an edge to participative. Okay.

1084
00:59:55.525 --> 00:59:58.025
We also need to be aware of our management skills.

1085
00:59:58.325 --> 00:59:59.665
So we have communication.

1086
01:00:00.055 --> 01:00:01.865
This is the transfer of information

1087
01:00:01.865 --> 01:00:03.425
between one person to another person.

1088
01:00:04.275 --> 01:00:07.265
Delegation. This is looking at the shift

1089
01:00:07.285 --> 01:00:09.585
of responsibility from handing out.

1090
01:00:09.935 --> 01:00:11.825
It's really just looking at handing down tasks

1091
01:00:12.005 --> 01:00:15.855
and responsibility to subordinates decision making.

1092
01:00:16.125 --> 01:00:18.535
This is the ability to understand

1093
01:00:18.955 --> 01:00:21.535
and highlight alternative solutions to a problem,

1094
01:00:21.955 --> 01:00:23.935
and then select which one is the most appropriate.

1095
01:00:25.155 --> 01:00:27.635
Planning. It's all about involving, um,

1096
01:00:27.675 --> 01:00:30.715
involves deciding in advance the steps the organization

1097
01:00:30.715 --> 01:00:33.275
wants to take in order to reach an objective.

1098
01:00:33.465 --> 01:00:35.115
Leading is all about influencing

1099
01:00:35.115 --> 01:00:37.595
and motivating staff to achieve their business objectives.

1100
01:00:37.735 --> 01:00:40.835
And then interpersonal skills is all about the ability to

1101
01:00:41.415 --> 01:00:44.915
relate and empath, empathize, empathize with others,

1102
01:00:45.055 --> 01:00:47.595
and build effective relationships with each other.

1103
01:00:48.135 --> 01:00:52.395
Um, also important to think about the relationship

1104
01:00:52.975 --> 01:00:55.195
and the connections of different management skills

1105
01:00:55.295 --> 01:00:56.395
and management styles.

1106
01:00:56.855 --> 01:00:59.235
So for example, when, um,

1107
01:01:00.155 --> 01:01:01.955
consider if a management style has two way

1108
01:01:01.955 --> 01:01:03.115
or one way communication,

1109
01:01:03.415 --> 01:01:06.075
or if they use decentralized decision, centralized

1110
01:01:06.095 --> 01:01:08.235
or decentralized decision making, um,

1111
01:01:08.255 --> 01:01:09.715
to help you if it suits a skill or not.

1112
01:01:09.715 --> 01:01:13.795
So, for example, persuasive with persuasive,

1113
01:01:13.935 --> 01:01:15.035
um, management styles.

1114
01:01:15.255 --> 01:01:16.875
The important skills would be communicating

1115
01:01:16.875 --> 01:01:20.035
because they would need to clearly explain instructions

1116
01:01:20.455 --> 01:01:22.635
and justif justify their decision.

1117
01:01:23.405 --> 01:01:26.915
Delegating must clearly articulate tasks to employees

1118
01:01:26.915 --> 01:01:29.795
because they might be, yeah, delegating some sense

1119
01:01:29.795 --> 01:01:32.035
of responsibility and the decision making.

1120
01:01:32.035 --> 01:01:33.475
They have all the decision making power.

1121
01:01:33.575 --> 01:01:34.875
So it depends on their own ideas.

1122
01:01:35.515 --> 01:01:38.795
Consultative, um, leading would be important

1123
01:01:38.795 --> 01:01:42.035
because they need to align everyone to a shared goal.

1124
01:01:42.265 --> 01:01:44.755
They need to motivate the team and to personal skills.

1125
01:01:44.815 --> 01:01:48.755
So manage debate with care, reject people's input.

1126
01:01:48.915 --> 01:01:49.995
Empathetically, that's really important

1127
01:01:49.995 --> 01:01:52.035
because consultative, um, there's

1128
01:01:52.035 --> 01:01:53.195
that two-way communication.

1129
01:01:53.415 --> 01:01:55.555
So the manager needs to be really careful in not making

1130
01:01:55.875 --> 01:01:59.395
employees feel rejected if their ideas aren't included in

1131
01:01:59.395 --> 01:02:01.675
the decision making communication.

1132
01:02:01.735 --> 01:02:02.915
So two-way communication.

1133
01:02:02.915 --> 01:02:05.315
They must speak well, but also be able to listen well to,

1134
01:02:05.575 --> 01:02:08.355
to their ideas of their s.

1135
01:02:09.415 --> 01:02:13.265
Alright, now let's have a look at the

1136
01:02:13.265 --> 01:02:14.425
second area of study.

1137
01:02:14.565 --> 01:02:16.505
So this is managing employees.

1138
01:02:17.085 --> 01:02:21.805
So the task words of this one that we need to be aware of

1139
01:02:22.425 --> 01:02:25.125
is, um, obviously a standard identify,

1140
01:02:25.125 --> 01:02:26.565
define, describe, and apply.

1141
01:02:26.985 --> 01:02:29.405
Um, interpret, discuss, and compare. Evaluate.

1142
01:02:30.385 --> 01:02:33.165
The emphasis is put on examining and applying theories.

1143
01:02:33.625 --> 01:02:36.045
So also be prepared to do that as well.

1144
01:02:37.295 --> 01:02:41.705
Okay, so we need to think about the relationship

1145
01:02:41.705 --> 01:02:44.305
between managing employees and their objectives.

1146
01:02:44.725 --> 01:02:48.225
Um, before I do that, just have a think to yourself, what,

1147
01:02:48.765 --> 01:02:50.865
how might the effective management

1148
01:02:50.925 --> 01:02:52.505
of employees actually help a business

1149
01:02:52.525 --> 01:02:54.345
to achieve its objectives?

1150
01:02:54.935 --> 01:02:56.705
Give you like a minute to have a think about that.

1151
01:04:26.155 --> 01:04:29.365
Okay, let's have a little look at this.

1152
01:04:29.665 --> 01:04:33.225
So, the effective management of employees,

1153
01:04:35.095 --> 01:04:40.035
this will help to, Okay,

1154
01:04:40.255 --> 01:04:43.235
so first of all, effective management of employees means

1155
01:04:43.235 --> 01:04:45.355
that the business is gonna have a,

1156
01:04:46.295 --> 01:04:50.435
a lot more motivated employees, but also well-trained

1157
01:04:50.435 --> 01:04:51.555
and effective employees as well.

1158
01:04:51.815 --> 01:04:55.695
So, um, we'll go through motivated employees first.

1159
01:04:55.755 --> 01:04:58.215
So if the business has more motivated employees,

1160
01:04:58.325 --> 01:05:00.255
they're more likely to stay within the business.

1161
01:05:00.355 --> 01:05:02.415
So that's gonna decrease staff turnover.

1162
01:05:03.335 --> 01:05:05.935
Remember, staff turnover is all about, it's just

1163
01:05:06.025 --> 01:05:07.295
where the business is.

1164
01:05:07.435 --> 01:05:10.685
Um, sorry, it's the, it's sort of the figure

1165
01:05:11.235 --> 01:05:14.085
that measures the rate at which employees are leaving the

1166
01:05:14.245 --> 01:05:15.405
business, but need to be replaced.

1167
01:05:15.545 --> 01:05:17.725
So that's what we mean by turnover.

1168
01:05:18.505 --> 01:05:20.685
So employees are gonna be staying within the business.

1169
01:05:20.685 --> 01:05:22.325
That's gonna decrease staff turnover.

1170
01:05:22.875 --> 01:05:23.925
It's also gonna mean

1171
01:05:23.925 --> 01:05:25.725
that there's gonna be higher employee

1172
01:05:25.725 --> 01:05:26.965
productivity and efficiency.

1173
01:05:27.075 --> 01:05:28.845
Even if you think about in your own life,

1174
01:05:28.845 --> 01:05:31.645
if you're really motivated, if you really enjoy a subject,

1175
01:05:31.825 --> 01:05:33.765
you're gonna be a lot more motivated

1176
01:05:34.145 --> 01:05:35.725
and you're gonna spend more time

1177
01:05:35.785 --> 01:05:37.605
and effort towards that subject

1178
01:05:37.605 --> 01:05:39.485
because you genuinely enjoy what you're doing.

1179
01:05:39.705 --> 01:05:41.245
So you're gonna be a lot more productive,

1180
01:05:41.245 --> 01:05:42.445
you're gonna be a lot more efficient.

1181
01:05:42.595 --> 01:05:44.205
Same thing, same sort of idea here.

1182
01:05:44.945 --> 01:05:48.475
And in this way, there's gonna be decreased cost

1183
01:05:48.495 --> 01:05:50.915
for the business because they don't have

1184
01:05:50.915 --> 01:05:52.275
to spend time replacing

1185
01:05:52.595 --> 01:05:53.915
employees who are leaving the business.

1186
01:05:54.455 --> 01:05:57.075
And if the employees are productive, if they're efficient,

1187
01:05:57.345 --> 01:06:00.975
that means they're gonna be producing more output, um,

1188
01:06:01.005 --> 01:06:02.695
providing a greater quality service,

1189
01:06:03.315 --> 01:06:04.815
um, whatever it might be.

1190
01:06:04.915 --> 01:06:07.215
So it's gonna be decreased, decreased costs,

1191
01:06:07.435 --> 01:06:09.215
and that means there's gonna be higher profits.

1192
01:06:09.215 --> 01:06:10.815
So that's the key business objective there.

1193
01:06:11.795 --> 01:06:14.375
And then on the other side, well trained

1194
01:06:14.435 --> 01:06:15.695
and effective employees.

1195
01:06:15.965 --> 01:06:19.135
That means that outputs are of higher quality, um,

1196
01:06:19.245 --> 01:06:22.135
greater customer satisfaction and business reputation.

1197
01:06:23.335 --> 01:06:24.815
A key example here is maybe

1198
01:06:24.815 --> 01:06:26.415
for a service business like a bank.

1199
01:06:26.715 --> 01:06:28.095
If employees, if the,

1200
01:06:28.195 --> 01:06:31.735
if the business incorporates good training.

1201
01:06:31.955 --> 01:06:35.375
So if they actually train their employees maybe around how

1202
01:06:35.375 --> 01:06:37.935
to use the computer or the software, that means

1203
01:06:37.935 --> 01:06:39.855
that employees are more familiar

1204
01:06:40.395 --> 01:06:43.895
and they can, um, when they are dealing with customers,

1205
01:06:44.165 --> 01:06:46.375
they, you know, are providing more of a quick service

1206
01:06:46.375 --> 01:06:48.095
because they're familiar with that software.

1207
01:06:48.165 --> 01:06:50.975
They're not spending time asking around on how

1208
01:06:50.975 --> 01:06:52.015
to do a particular thing.

1209
01:06:52.715 --> 01:06:54.375
And so customers gonna be more satisfied.

1210
01:06:54.715 --> 01:06:56.535
The business is gonna have a higher reputation,

1211
01:06:56.645 --> 01:06:58.255
it's gonna be more sales, um,

1212
01:06:58.315 --> 01:07:00.255
and also higher market share as well.

1213
01:07:00.805 --> 01:07:02.295
Because of greater sales.

1214
01:07:02.445 --> 01:07:04.815
Obviously this is a very general explanation in your

1215
01:07:05.255 --> 01:07:07.375
responses in your sacs, you should try to be

1216
01:07:07.435 --> 01:07:09.015
as specific as is possible.

1217
01:07:09.395 --> 01:07:12.095
But this is provides you a good depiction on

1218
01:07:12.115 --> 01:07:15.295
how you really need to tell a story with your explanation.

1219
01:07:15.325 --> 01:07:17.415
Like really break every single thing up.

1220
01:07:17.715 --> 01:07:20.135
You don't just wanna be saying effective management

1221
01:07:20.135 --> 01:07:23.135
of employees leads to higher sales and higher market share.

1222
01:07:23.285 --> 01:07:25.455
Like, that's like, you need to really tell me

1223
01:07:26.035 --> 01:07:28.095
how does it increase sales?

1224
01:07:28.365 --> 01:07:29.815
What is it specifically doing?

1225
01:07:30.235 --> 01:07:32.615
Um, you know, and that's when you're gonna be talking about,

1226
01:07:32.965 --> 01:07:35.615
well, if the business implements, um, training,

1227
01:07:36.365 --> 01:07:38.335
it's gonna mean that employees a lot more confident,

1228
01:07:38.335 --> 01:07:40.055
which means that outputs are of higher quality.

1229
01:07:40.125 --> 01:07:42.495
That means, you know, there's greatest satisfaction,

1230
01:07:42.495 --> 01:07:44.295
which means people are gonna come back to the business,

1231
01:07:44.675 --> 01:07:46.215
higher sales than higher market.

1232
01:07:46.615 --> 01:07:49.055
So you can see that difference in answer.

1233
01:07:49.275 --> 01:07:51.415
So really, really demonstrate your understanding.

1234
01:07:51.525 --> 01:07:55.615
Tell a story, um, and break your break each point up.

1235
01:07:57.005 --> 01:07:59.175
Okay? Then we have motivation theories.

1236
01:07:59.855 --> 01:08:00.945
With motivation theories.

1237
01:08:00.945 --> 01:08:03.745
We are required to know three theories of motivation,

1238
01:08:03.885 --> 01:08:06.745
and those are listed on the screen as shown.

1239
01:08:06.965 --> 01:08:08.305
Now, the first theory

1240
01:08:08.305 --> 01:08:10.745
of motivation is Maslow's hierarchy of needs.

1241
01:08:11.195 --> 01:08:14.705
These are where human needs are a range owner hierarchy.

1242
01:08:15.145 --> 01:08:16.885
Um, and they need

1243
01:08:16.885 --> 01:08:19.605
to be fulfilled in sequential order from down up.

1244
01:08:20.485 --> 01:08:22.225
But it's the unsatisfied need

1245
01:08:22.515 --> 01:08:24.425
above a person in the hierarchy

1246
01:08:24.735 --> 01:08:26.945
that is the source of motivation.

1247
01:08:26.965 --> 01:08:28.625
And we'll go through that in the next slide,

1248
01:08:28.885 --> 01:08:31.665
but it's a visual, we'll, it's a,

1249
01:08:31.955 --> 01:08:34.945
we'll see the visual depiction of the hierarchy, um,

1250
01:08:35.285 --> 01:08:38.185
but it's just needs that are looking to

1251
01:08:38.785 --> 01:08:39.825
actually motivate the individual.

1252
01:08:40.335 --> 01:08:42.465
Then we have lock and latham's goal setting theory.

1253
01:08:42.775 --> 01:08:44.785
This is where motivation is derived from

1254
01:08:44.785 --> 01:08:46.505
setting and attaining goals.

1255
01:08:46.605 --> 01:08:47.825
So it's all about goal setting

1256
01:08:48.325 --> 01:08:50.905
and keeping in mind that those goals need

1257
01:08:50.905 --> 01:08:52.825
to be challenging, sent jointly.

1258
01:08:52.975 --> 01:08:54.625
They should be specific, monitored

1259
01:08:54.625 --> 01:08:55.905
and also be given feedback.

1260
01:08:57.005 --> 01:08:59.375
Then we have Lawrence in hors for drive theory.

1261
01:08:59.725 --> 01:09:02.695
This is where motivation is derived from four basic needs

1262
01:09:02.695 --> 01:09:03.935
that act to drive people.

1263
01:09:04.425 --> 01:09:07.455
Those are the drive to bond, acquire, learn, and defend.

1264
01:09:08.035 --> 01:09:11.095
So when we're looking at the first theory of motivation,

1265
01:09:11.695 --> 01:09:14.215
Maslow's hierarchy of needs, these are the key principles.

1266
01:09:14.595 --> 01:09:17.535
So the hierarchy of needs is Maslow's representation

1267
01:09:17.675 --> 01:09:19.295
of human needs in the form of a pyramid.

1268
01:09:19.835 --> 01:09:23.055
And it's ranging from the least fundamental needs at the

1269
01:09:23.055 --> 01:09:25.135
bottom to the most fundamental at the top.

1270
01:09:26.115 --> 01:09:29.815
An employee is placed on the hierarchy based on

1271
01:09:30.005 --> 01:09:32.175
what needs they have already fulfilled.

1272
01:09:32.845 --> 01:09:37.425
So the employees motivated to achieve the unsatisfied need

1273
01:09:37.435 --> 01:09:38.705
above them in the hierarchy.

1274
01:09:38.925 --> 01:09:40.305
And once they achieve that need,

1275
01:09:40.375 --> 01:09:42.345
they can then move up the hierarchy.

1276
01:09:42.925 --> 01:09:45.065
So this is the um, hierarchy.

1277
01:09:45.065 --> 01:09:48.705
So we have physiological needs, we have safety needs,

1278
01:09:48.705 --> 01:09:51.225
social needs, esteem needs, and self-actualization needs.

1279
01:09:51.245 --> 01:09:53.425
So they need to be fulfilled in sequential order.

1280
01:09:53.805 --> 01:09:57.785
Um, so for example, if a, if a, um, employee,

1281
01:09:57.785 --> 01:09:59.745
if someone's fulfilled their physiological needs,

1282
01:10:00.135 --> 01:10:02.825
they can't then look to fulfill their social needs.

1283
01:10:02.825 --> 01:10:04.545
They have to look at the next one above.

1284
01:10:04.645 --> 01:10:08.345
So then safety needs is the source of motivation

1285
01:10:09.485 --> 01:10:13.025
and that's what the business is gonna look to fulfill

1286
01:10:13.245 --> 01:10:14.385
to motivate the employee.

1287
01:10:15.785 --> 01:10:18.365
So these are some examples of

1288
01:10:18.875 --> 01:10:21.845
what the specific needs are really looking at.

1289
01:10:22.265 --> 01:10:24.005
So the first one, physiological needs.

1290
01:10:24.005 --> 01:10:26.645
This is related to physical requirements

1291
01:10:26.785 --> 01:10:28.525
of the um, employee.

1292
01:10:28.915 --> 01:10:31.805
It's also important to understand this is just a little, um,

1293
01:10:32.115 --> 01:10:34.365
pointer, but a lot of people get this confused

1294
01:10:34.365 --> 01:10:35.605
with psychological needs.

1295
01:10:35.915 --> 01:10:38.965
There's no psychological needs, it's physiological needs.

1296
01:10:39.065 --> 01:10:41.605
So again, be careful with your terminology

1297
01:10:41.625 --> 01:10:43.645
and the what your spelling as well in the sac.

1298
01:10:44.025 --> 01:10:48.125
Um, you can, it's really easy to, um, mix up the spelling

1299
01:10:48.305 --> 01:10:49.525
of this specific need.

1300
01:10:49.585 --> 01:10:53.165
So make sure that you, again, practice

1301
01:10:53.705 --> 01:10:56.885
and really drill it in you that it's physiological need.

1302
01:10:57.045 --> 01:10:58.725
'cause you don't wanna be making that silly mistake.

1303
01:10:59.715 --> 01:11:02.925
Okay, provide, it provides employees with, um,

1304
01:11:03.045 --> 01:11:04.685
appropriate wages that allow them

1305
01:11:04.685 --> 01:11:07.085
to meet their physi physiological needs.

1306
01:11:07.145 --> 01:11:08.245
So, water, food, shelter.

1307
01:11:08.305 --> 01:11:09.845
So some ways a business might look

1308
01:11:09.845 --> 01:11:12.685
to satisfy physiological needs as ensure the employee

1309
01:11:13.265 --> 01:11:16.005
has access to a safe working environment, has access

1310
01:11:16.005 --> 01:11:18.565
to water, has access to air conditioning, has access

1311
01:11:18.585 --> 01:11:20.965
to an office table, has access to a fan.

1312
01:11:21.305 --> 01:11:24.285
Um, but it's just looking at the physical requirements

1313
01:11:24.305 --> 01:11:27.205
of the employee and ensuring that those needs are being met.

1314
01:11:28.405 --> 01:11:29.615
Then we have safe needs.

1315
01:11:29.755 --> 01:11:31.695
So that could include job security,

1316
01:11:31.755 --> 01:11:35.935
having a safe work environment that is in line

1317
01:11:36.245 --> 01:11:39.095
with occupational health and safety standards.

1318
01:11:39.725 --> 01:11:40.975
Then we have social needs.

1319
01:11:41.235 --> 01:11:45.015
So having friendly associates being set collaborative tasks

1320
01:11:45.025 --> 01:11:48.215
which allow the employee to build relationships

1321
01:11:48.325 --> 01:11:49.975
with other people within the business.

1322
01:11:50.765 --> 01:11:52.945
Having access to a positive corporate culture.

1323
01:11:53.325 --> 01:11:56.345
So again, having rituals, having celebrations,

1324
01:11:57.135 --> 01:11:58.185
then esteem needs.

1325
01:11:58.285 --> 01:12:01.065
So you know, that could be achieved through promotion,

1326
01:12:01.605 --> 01:12:04.305
job titles, extra responsibility, having access

1327
01:12:04.305 --> 01:12:05.665
to prestigious facilities.

1328
01:12:06.135 --> 01:12:07.545
Then self-actualization.

1329
01:12:07.685 --> 01:12:08.905
So having a challenging

1330
01:12:09.105 --> 01:12:12.305
and creative work environment that having access

1331
01:12:12.305 --> 01:12:13.465
to opportunities for growth

1332
01:12:13.465 --> 01:12:16.145
and development, which helped to, I guess,

1333
01:12:16.815 --> 01:12:18.925
allow the employee to achieve their potential.

1334
01:12:20.905 --> 01:12:23.595
Alright, then we have, um, lock

1335
01:12:23.595 --> 01:12:24.875
and latham's goal setting theory.

1336
01:12:25.255 --> 01:12:29.475
So the first, um, I guess thing when we're,

1337
01:12:30.255 --> 01:12:33.905
when goals are being set, it needs to be ensured

1338
01:12:33.905 --> 01:12:34.985
that they're being challenging.

1339
01:12:35.405 --> 01:12:38.355
So when we're looking at challenging,

1340
01:12:39.265 --> 01:12:43.395
it's just looking at ensuring that the goal, um, you know,

1341
01:12:43.615 --> 01:12:47.285
has enough challenge so

1342
01:12:47.365 --> 01:12:50.485
that it requires hard work and demands motivation.

1343
01:12:51.685 --> 01:12:54.705
And also when the employee actually achieves that goal,

1344
01:12:54.775 --> 01:12:56.985
they'll get a sense of achievement from

1345
01:12:56.985 --> 01:12:58.305
achieving a challenging goal.

1346
01:12:58.685 --> 01:13:02.345
Um, and that's a key drive to, you know, continue, um,

1347
01:13:02.935 --> 01:13:04.985
achieving their other goals as well.

1348
01:13:06.765 --> 01:13:08.495
Goal should also be set jointly.

1349
01:13:08.795 --> 01:13:10.095
So this is where the employee

1350
01:13:10.195 --> 01:13:13.375
and manager actually develop the goals together, just so

1351
01:13:13.375 --> 01:13:15.935
that when the manager is helping the employee

1352
01:13:15.955 --> 01:13:18.215
to develop those goals, that they're also in line

1353
01:13:18.215 --> 01:13:19.575
with business goals, so

1354
01:13:19.575 --> 01:13:21.855
that when the employee achieves their goals,

1355
01:13:22.165 --> 01:13:26.815
that also translates to the objective, to the achievement

1356
01:13:26.875 --> 01:13:29.055
of, um, business objectives as well.

1357
01:13:30.835 --> 01:13:33.295
Um, and then it also means that, you know,

1358
01:13:33.295 --> 01:13:35.655
if they're set jointly, that goals are more likely

1359
01:13:35.675 --> 01:13:37.775
to be specific for the employee and

1360
01:13:37.775 --> 01:13:40.775
therefore more likely to motivate them in the long term too.

1361
01:13:42.235 --> 01:13:43.845
They should also be specific.

1362
01:13:44.105 --> 01:13:45.805
So goals should be clearly defined.

1363
01:13:45.875 --> 01:13:47.165
They should avoid vagueness.

1364
01:13:47.585 --> 01:13:50.765
Um, it means that the employee knows exactly, you know,

1365
01:13:50.765 --> 01:13:52.285
what's expected of them, what they're

1366
01:13:52.285 --> 01:13:53.405
directing their energy to.

1367
01:13:53.865 --> 01:13:57.205
Um, and yeah, avoids it being ambiguous

1368
01:13:57.205 --> 01:13:59.725
or directing their energy in the wrong, in the wrong ways

1369
01:14:02.075 --> 01:14:03.455
should also be monitored.

1370
01:14:03.555 --> 01:14:05.895
So manager is responsible for keeping track

1371
01:14:05.895 --> 01:14:09.175
of employees progress towards their goals over time, um,

1372
01:14:09.195 --> 01:14:11.485
but also providing extra support for employees

1373
01:14:11.485 --> 01:14:13.965
who may need it if they fall behind in their progress.

1374
01:14:15.185 --> 01:14:16.805
And then also being given feedback.

1375
01:14:16.865 --> 01:14:18.605
So not receiving recognition.

1376
01:14:18.795 --> 01:14:23.405
Recognition can often demotivate individuals and employees.

1377
01:14:23.705 --> 01:14:25.005
So being recognized

1378
01:14:25.005 --> 01:14:27.565
for their hard work is also a key source of motivation.

1379
01:14:28.105 --> 01:14:31.085
Um, and it allows managers to also advise employees on how

1380
01:14:31.085 --> 01:14:32.365
to improve performance in the future.

1381
01:14:32.505 --> 01:14:34.165
So kind of like a little heads up

1382
01:14:34.165 --> 01:14:36.765
of things employees can keep in mind, um,

1383
01:14:36.765 --> 01:14:38.805
when they are looking at, um,

1384
01:14:38.805 --> 01:14:40.765
achieving other goals in the future too.

1385
01:14:46.045 --> 01:14:49.105
So it's also just understanding that it's a cycle.

1386
01:14:49.525 --> 01:14:51.865
So all of them are kind

1387
01:14:51.865 --> 01:14:54.185
of like interrelated, interconnected.

1388
01:14:55.405 --> 01:14:58.255
Okay. Then we have Lawrence IN'S four drive theory.

1389
01:14:58.605 --> 01:15:00.775
This proposes that individuals are motivated

1390
01:15:00.775 --> 01:15:02.175
to achieve four basic needs.

1391
01:15:02.345 --> 01:15:03.615
These are known as drives.

1392
01:15:04.115 --> 01:15:05.375
So these drives need to be met

1393
01:15:05.375 --> 01:15:06.935
simultaneously and in balance.

1394
01:15:07.435 --> 01:15:11.495
Um, and with the four drives, these are the drive

1395
01:15:11.515 --> 01:15:13.575
to acquire, drive to bond, drive

1396
01:15:13.595 --> 01:15:15.015
to learn, and the drive to defend.

1397
01:15:15.085 --> 01:15:18.495
Keeping in mind that the drive to defend is a latent drive.

1398
01:15:19.035 --> 01:15:21.655
It only is activated when there is a

1399
01:15:21.655 --> 01:15:22.735
threat in the workplace.

1400
01:15:24.325 --> 01:15:26.035
Let's have a look at each of these drives.

1401
01:15:26.255 --> 01:15:29.755
So we have the drive to acquire, um, the ways

1402
01:15:29.755 --> 01:15:32.235
that a business could, I guess, address

1403
01:15:32.495 --> 01:15:34.555
or look to appeal to these drives.

1404
01:15:34.935 --> 01:15:38.635
The drive to acquire is rewarding individuals with praise,

1405
01:15:38.825 --> 01:15:40.795
recognition and interesting assignments.

1406
01:15:41.385 --> 01:15:42.795
It's done through performance management.

1407
01:15:42.795 --> 01:15:45.675
So it's really just looking at the employees drive to

1408
01:15:46.225 --> 01:15:47.555
achieve more, I guess.

1409
01:15:47.935 --> 01:15:50.595
So really looking at it could be financial

1410
01:15:50.595 --> 01:15:51.915
and non-financial ways.

1411
01:15:52.495 --> 01:15:55.715
Um, so yeah, praise recognition, interesting assignments,

1412
01:15:56.215 --> 01:16:01.085
um, performance management and then drive to bond.

1413
01:16:01.145 --> 01:16:03.165
We have encouraging teamwork,

1414
01:16:03.165 --> 01:16:05.565
setting collaborative tasks which, you know, provide

1415
01:16:05.565 --> 01:16:06.885
that opportunity to bond

1416
01:16:06.905 --> 01:16:09.165
and build relationships with other people in the business.

1417
01:16:09.585 --> 01:16:11.645
But also having celebratory events

1418
01:16:11.825 --> 01:16:15.405
and rituals, maintaining a culture of a team spirit,

1419
01:16:16.125 --> 01:16:19.635
openness and pride, and then drive to learn.

1420
01:16:19.735 --> 01:16:22.995
So ensuring tasks are actually interesting and challenging.

1421
01:16:23.695 --> 01:16:26.835
Um, tasks that actually stimulate employees

1422
01:16:27.215 --> 01:16:30.075
and, you know, mentally engage them as well.

1423
01:16:30.855 --> 01:16:32.435
And also offer training opportunities.

1424
01:16:32.495 --> 01:16:35.595
So that's another good way of, um, adhering to that drive

1425
01:16:35.655 --> 01:16:36.835
or appealing to that drive

1426
01:16:36.945 --> 01:16:39.715
because training opportunities allow employees

1427
01:16:39.715 --> 01:16:41.395
to upskill themselves, um,

1428
01:16:41.775 --> 01:16:43.835
and, you know, give them that confidence

1429
01:16:43.855 --> 01:16:46.115
to better perform their role.

1430
01:16:47.585 --> 01:16:50.045
And then drive to defend, I guess, ways

1431
01:16:50.045 --> 01:16:53.525
that business could avoid activating this drive is having a

1432
01:16:53.805 --> 01:16:55.565
participative management style, you know,

1433
01:16:55.565 --> 01:16:58.045
involving employees, implementing policies

1434
01:16:58.045 --> 01:16:59.165
for dispute resolution,

1435
01:16:59.625 --> 01:17:02.445
and then also having a supportive workplace.

1436
01:17:05.735 --> 01:17:09.965
Okay. Then we have a, we have our

1437
01:17:11.065 --> 01:17:12.295
motivation strategies.

1438
01:17:12.555 --> 01:17:15.175
So motivation strategies, I'm gonna quickly go through them.

1439
01:17:16.285 --> 01:17:17.905
We have performance related pay.

1440
01:17:17.965 --> 01:17:22.825
So performance related pay is rewarding employees, um,

1441
01:17:23.235 --> 01:17:25.425
based on their performance.

1442
01:17:25.605 --> 01:17:28.465
So it's monetarily rewarding employees

1443
01:17:28.465 --> 01:17:29.545
based on their performance.

1444
01:17:30.005 --> 01:17:31.945
Um, some examples

1445
01:17:31.965 --> 01:17:35.305
of performance related pay is commission, it's bonuses.

1446
01:17:35.885 --> 01:17:38.745
So higher performance would correlate to higher pay.

1447
01:17:38.765 --> 01:17:43.315
So for example, um, in a,

1448
01:17:43.425 --> 01:17:46.655
with a commission, if a employee

1449
01:17:47.345 --> 01:17:50.055
sells higher volume of a particular product,

1450
01:17:50.205 --> 01:17:51.655
they're gonna get higher commission

1451
01:17:51.655 --> 01:17:53.415
because maybe that commission is per product.

1452
01:17:53.515 --> 01:17:55.495
So if they're selling more of that product,

1453
01:17:55.495 --> 01:17:57.255
they're gonna get more commission

1454
01:17:58.645 --> 01:18:00.015
with performance related pay.

1455
01:18:00.015 --> 01:18:02.695
This only appeals specifically to short-term motivation

1456
01:18:02.695 --> 01:18:06.335
because with any financial reward,

1457
01:18:06.595 --> 01:18:08.815
that's looking at extrinsic motivation.

1458
01:18:08.835 --> 01:18:11.215
So it's only gonna motivate employees in the short term

1459
01:18:11.915 --> 01:18:13.095
career advancement.

1460
01:18:13.285 --> 01:18:15.935
It's gonna motivate both, um, in the short term

1461
01:18:15.935 --> 01:18:19.295
and long term because it's looking at, you know,

1462
01:18:19.395 --> 01:18:20.535
the self-actualization

1463
01:18:20.635 --> 01:18:23.535
and the self-esteem of, um, employees.

1464
01:18:24.165 --> 01:18:26.415
Then we have investment in training, again,

1465
01:18:26.415 --> 01:18:28.775
gonna motivate in the short term and the long term

1466
01:18:29.605 --> 01:18:31.895
because it's looking at upskilling

1467
01:18:31.915 --> 01:18:34.055
and, you know, self-esteem of individuals,

1468
01:18:34.395 --> 01:18:36.775
the intrinsic motivation of individuals as well.

1469
01:18:37.395 --> 01:18:38.855
And then support strategies.

1470
01:18:38.875 --> 01:18:41.495
So when we're looking at support strategies, um,

1471
01:18:41.785 --> 01:18:44.455
maybe having an open door policy, um,

1472
01:18:44.775 --> 01:18:47.735
allowing employees the opportunity to, yeah, feel supported

1473
01:18:47.755 --> 01:18:50.415
and that support being provided by management.

1474
01:18:50.835 --> 01:18:54.055
So that's gonna be a short term and a long term motivator.

1475
01:18:54.475 --> 01:18:55.935
And then sanction strategies,

1476
01:18:56.795 --> 01:18:58.635
examples being manipulation and threat.

1477
01:18:58.735 --> 01:19:01.915
That's only gonna be a short term motivator

1478
01:19:02.185 --> 01:19:06.185
because it's not sustainable to use in the long term.

1479
01:19:06.285 --> 01:19:07.305
So if, um,

1480
01:19:07.365 --> 01:19:10.145
if management use sanction strategies in the long term,

1481
01:19:10.175 --> 01:19:13.305
that can impact the relationship they have with employees

1482
01:19:13.415 --> 01:19:16.225
because it's gonna make employees feel threatened.

1483
01:19:16.405 --> 01:19:19.025
And the key source of motivation there is through fear.

1484
01:19:19.525 --> 01:19:22.305
So it's not very sustainable as you can imagine.

1485
01:19:22.585 --> 01:19:24.785
'cause employees are gonna leave the business if it's

1486
01:19:24.815 --> 01:19:25.825
used in long term.

1487
01:19:25.965 --> 01:19:30.235
So it's only just gonna motivate in the short term. Okay.

1488
01:19:30.905 --> 01:19:32.235
Then we have training.

1489
01:19:32.495 --> 01:19:34.795
So with training we have different types,

1490
01:19:34.895 --> 01:19:37.235
two different types of training methods of business can use

1491
01:19:38.175 --> 01:19:40.355
our first type of training, an example

1492
01:19:40.375 --> 01:19:41.835
of training is on-the-job training.

1493
01:19:42.295 --> 01:19:45.235
So on-the-job training is essentially when training is

1494
01:19:45.235 --> 01:19:47.555
occurring, while the business is performing their actual

1495
01:19:47.815 --> 01:19:49.035
duties and roles.

1496
01:19:50.175 --> 01:19:52.555
The advantages with on-the-job training is

1497
01:19:52.555 --> 01:19:55.515
that it allows the employee to become familiar

1498
01:19:56.305 --> 01:19:57.515
with their equipment

1499
01:19:57.515 --> 01:20:00.555
that they're gonna be using when performing the actual job.

1500
01:20:01.225 --> 01:20:03.075
It's also often cost effective

1501
01:20:03.185 --> 01:20:05.715
because it's someone within the business already

1502
01:20:06.045 --> 01:20:07.175
conducting the training.

1503
01:20:08.155 --> 01:20:09.375
And it's also efficient.

1504
01:20:09.435 --> 01:20:12.215
So the, there's no loss of productivity

1505
01:20:12.215 --> 01:20:13.975
because all employees are actually

1506
01:20:13.975 --> 01:20:15.095
working while being trained.

1507
01:20:15.095 --> 01:20:17.255
They're completing their actual job while being trained.

1508
01:20:17.675 --> 01:20:19.335
So it's quite efficient in that sense

1509
01:20:19.755 --> 01:20:21.015
and it's tailored to the business.

1510
01:20:21.015 --> 01:20:24.415
So their needs, their role, uh, their methods, um, of,

1511
01:20:24.635 --> 01:20:26.015
you know, completing their tasks.

1512
01:20:26.115 --> 01:20:27.735
So it's quite specific to the business.

1513
01:20:28.155 --> 01:20:29.975
And there's a mentor on hand for support

1514
01:20:29.975 --> 01:20:31.055
after training as well.

1515
01:20:32.275 --> 01:20:35.615
The disadvantages of on-the-job training is that the mentor

1516
01:20:36.265 --> 01:20:38.335
might be ineffective, so

1517
01:20:39.045 --> 01:20:43.535
potentially poor habits passed on, um, support habits of

1518
01:20:43.535 --> 01:20:46.255
that mentor might be passed on to employees.

1519
01:20:46.315 --> 01:20:48.575
So it might be a particular way they do things.

1520
01:20:48.795 --> 01:20:51.575
And if that's not necessarily right, um,

1521
01:20:51.575 --> 01:20:54.495
those habits are gonna be passed on to the employees.

1522
01:20:54.655 --> 01:20:55.935
'cause they're the ones that are being trained,

1523
01:20:56.845 --> 01:21:00.655
experienced employees, um, taken away from their own duties.

1524
01:21:00.675 --> 01:21:03.015
So the person who is actually conducting the training,

1525
01:21:03.485 --> 01:21:06.895
they might be, you know, taken away from their normal duties

1526
01:21:07.435 --> 01:21:09.455
and there might be a loss of productivity

1527
01:21:09.735 --> 01:21:11.095
'cause they're the one conducted the training,

1528
01:21:11.095 --> 01:21:13.495
they're not gonna be performing the actual job and task.

1529
01:21:13.955 --> 01:21:18.735
Um, so bit of productivity loss there. Okay.

1530
01:21:18.845 --> 01:21:20.175
Then we have off the job training.

1531
01:21:20.445 --> 01:21:23.935
This is where training is occurring outside the workplace

1532
01:21:23.995 --> 01:21:26.615
and away from the normal roles

1533
01:21:26.615 --> 01:21:28.095
and duties of the actual employee.

1534
01:21:28.595 --> 01:21:31.215
The advantages here is that training is being conducted

1535
01:21:31.515 --> 01:21:33.055
by specialists and experts.

1536
01:21:33.395 --> 01:21:34.975
So this is quite valuable

1537
01:21:34.975 --> 01:21:37.415
because, um, these tend to be, you know,

1538
01:21:37.665 --> 01:21:39.735
these people have a lot of expertise

1539
01:21:39.955 --> 01:21:42.175
and knowledge, um, in their field, and

1540
01:21:42.175 --> 01:21:44.775
therefore they can really effectively tailor training

1541
01:21:45.075 --> 01:21:49.095
and, um, I guess educate employees on,

1542
01:21:50.215 --> 01:21:53.155
you know, that particular area of, um, training.

1543
01:21:53.585 --> 01:21:55.395
There's gonna be less workplace interruptions

1544
01:21:55.395 --> 01:21:59.755
because, um, it's occurring outside the workplace.

1545
01:22:00.055 --> 01:22:01.915
So, for example, some examples

1546
01:22:01.915 --> 01:22:04.995
of off the job training is lectures, seminars, conferences,

1547
01:22:05.495 --> 01:22:08.475
um, and so those environments tend

1548
01:22:08.475 --> 01:22:10.315
to have loss interruptions.

1549
01:22:11.915 --> 01:22:14.685
Then we have opportunities for networking.

1550
01:22:14.685 --> 01:22:16.765
So again, employees can actually meet other employees,

1551
01:22:16.765 --> 01:22:18.845
maybe other people from other industries,

1552
01:22:19.145 --> 01:22:23.125
but also, um, you know, have a, have a conversation

1553
01:22:23.125 --> 01:22:25.005
with those specialists and experts, um,

1554
01:22:25.025 --> 01:22:26.165
and, you know, get their details,

1555
01:22:26.165 --> 01:22:28.205
which could be handy later down in their career.

1556
01:22:29.665 --> 01:22:33.525
And then this is another really key advantage of the, of,

1557
01:22:33.545 --> 01:22:36.565
of, of the job training, but the employees

1558
01:22:36.625 --> 01:22:40.475
or anyone who completes off the job training gets access

1559
01:22:40.475 --> 01:22:42.275
to a formal qualification.

1560
01:22:42.295 --> 01:22:44.775
So they get a certificate, um,

1561
01:22:44.985 --> 01:22:46.815
after completing this form of training,

1562
01:22:46.995 --> 01:22:49.735
but it's, they, they get a formal qualification.

1563
01:22:52.125 --> 01:22:54.105
The disadvantages of off the job training is

1564
01:22:54.105 --> 01:22:55.585
that it does tend to be more expensive.

1565
01:22:55.835 --> 01:22:59.465
There is a loss of working time slash output

1566
01:22:59.465 --> 01:23:02.225
because employees are being taken away from their, you know,

1567
01:23:02.225 --> 01:23:05.025
working environment to another environment to the,

1568
01:23:05.145 --> 01:23:06.445
for the training to be conducted in.

1569
01:23:06.865 --> 01:23:08.045
Um, so they aren't, you know,

1570
01:23:08.045 --> 01:23:10.605
working while they are, um, being trained.

1571
01:23:11.535 --> 01:23:15.315
And so it's, they might also have,

1572
01:23:15.465 --> 01:23:17.075
when they are being trained, they might

1573
01:23:17.075 --> 01:23:18.195
be trained on different equipment.

1574
01:23:18.255 --> 01:23:20.035
So when they come back to the business, they might need

1575
01:23:20.035 --> 01:23:22.515
to implement on the job training so that they get used

1576
01:23:22.515 --> 01:23:24.355
to their actual equipment

1577
01:23:24.355 --> 01:23:26.075
that they're being used, that they're using.

1578
01:23:27.145 --> 01:23:28.645
And they might use employees,

1579
01:23:28.645 --> 01:23:30.005
some employees might use those

1580
01:23:30.325 --> 01:23:31.765
qualifications to leave the business.

1581
01:23:34.175 --> 01:23:38.545
Okay. Just gonna see how much we have left.

1582
01:23:39.495 --> 01:23:39.785
Okay.

1583
01:23:56.415 --> 01:23:58.785
Okay. Then we have performance management strategies.

1584
01:23:58.805 --> 01:24:01.915
So with management objectives,

1585
01:24:01.915 --> 01:24:04.595
this is one performance manage management strategy a

1586
01:24:04.715 --> 01:24:07.155
business can use, but it's a participative setting

1587
01:24:07.155 --> 01:24:10.115
where a manager and an employee, they, um,

1588
01:24:10.115 --> 01:24:12.115
jointly determine a set of objectives and goals.

1589
01:24:12.415 --> 01:24:13.835
And then at the end of the review period,

1590
01:24:14.175 --> 01:24:15.995
the performance is measured against those

1591
01:24:15.995 --> 01:24:17.075
established objectives.

1592
01:24:17.075 --> 01:24:19.515
So it's all about establishing those objectives

1593
01:24:19.665 --> 01:24:22.235
with the manager and then reviewing them, um,

1594
01:24:22.335 --> 01:24:24.315
and sort of the efficiency of the employee

1595
01:24:24.615 --> 01:24:26.355
and achieving those objectives with the manager.

1596
01:24:27.255 --> 01:24:29.435
And then we have performance appraisals.

1597
01:24:29.655 --> 01:24:33.435
So, um, just keep in mind with performance management,

1598
01:24:33.435 --> 01:24:35.315
it's all about looking at assisting the

1599
01:24:35.315 --> 01:24:36.595
performance of employees.

1600
01:24:36.615 --> 01:24:38.115
If, just, just so

1601
01:24:38.115 --> 01:24:39.195
that you're aware when we're

1602
01:24:39.195 --> 01:24:40.235
looking at all of these strategies.

1603
01:24:40.345 --> 01:24:41.635
Okay, that's just a side note.

1604
01:24:41.705 --> 01:24:45.795
Anyways, performance appraisals, this is the process used

1605
01:24:45.795 --> 01:24:47.435
to measure an individual's performance

1606
01:24:47.465 --> 01:24:48.555
over a set period of time.

1607
01:24:49.025 --> 01:24:51.115
It's with the manager, so the appraiser

1608
01:24:51.135 --> 01:24:53.915
and the employee, which is the appraisee, they come together

1609
01:24:53.975 --> 01:24:56.235
to then discuss the employee's performance

1610
01:24:56.235 --> 01:24:57.275
over that period of time.

1611
01:24:57.495 --> 01:25:00.685
So with appraisals, they measure how well the,

1612
01:25:01.225 --> 01:25:03.485
how well the employees actually performed their job.

1613
01:25:04.065 --> 01:25:06.085
Um, they provide feedback to the employees,

1614
01:25:06.425 --> 01:25:08.565
and then they also establish plans

1615
01:25:08.625 --> 01:25:11.365
to improve future performance as well.

1616
01:25:17.695 --> 01:25:19.185
Then we have self-evaluation.

1617
01:25:19.415 --> 01:25:21.265
This is when the employee, um,

1618
01:25:21.865 --> 01:25:24.025
assesses their own performance.

1619
01:25:24.025 --> 01:25:26.105
So they rate their own performance in a number of areas,

1620
01:25:26.685 --> 01:25:28.305
and then the ratings are then compared

1621
01:25:28.305 --> 01:25:30.025
to those completed by a manager.

1622
01:25:30.125 --> 01:25:31.985
And then the differences are discussed.

1623
01:25:33.645 --> 01:25:35.505
And then we have employee observation.

1624
01:25:35.975 --> 01:25:39.145
This is, um, this involves the collection

1625
01:25:39.145 --> 01:25:40.505
of feedback relating

1626
01:25:40.505 --> 01:25:42.705
to an employee's performance from other employees,

1627
01:25:42.915 --> 01:25:44.385
other managers or customers.

1628
01:25:44.445 --> 01:25:48.025
So, um, examples of this could be 360 degree feedback

1629
01:25:48.025 --> 01:25:49.105
or mystery shoppers as

1630
01:25:49.105 --> 01:25:53.295
well of that.

1631
01:25:53.485 --> 01:25:55.495
Then we have termination management.

1632
01:26:02.435 --> 01:26:06.265
So with termination management we have

1633
01:26:07.675 --> 01:26:09.015
two forms of termination.

1634
01:26:09.275 --> 01:26:11.015
So we have voluntary termination

1635
01:26:11.075 --> 01:26:13.015
and we have involuntary termination.

1636
01:26:14.165 --> 01:26:15.535
Voluntary termination is

1637
01:26:15.535 --> 01:26:18.495
where the employee themselves are taking the initiative to

1638
01:26:19.215 --> 01:26:20.975
I guess end the formal relationship

1639
01:26:20.975 --> 01:26:22.815
with the employer and the employee.

1640
01:26:23.355 --> 01:26:26.135
And then involuntary is when the employer takes

1641
01:26:26.135 --> 01:26:27.975
that initiative to end the contract

1642
01:26:28.475 --> 01:26:30.815
or end that relationship with the employee.

1643
01:26:32.515 --> 01:26:34.295
And under voluntary termination,

1644
01:26:34.355 --> 01:26:36.775
we have resignation and retirement.

1645
01:26:37.195 --> 01:26:41.095
And under involuntary we have redundancy and dismissal.

1646
01:26:42.755 --> 01:26:45.535
So when we're looking at resignation, firstly,

1647
01:26:45.885 --> 01:26:49.655
this occurs when a employee leaves a workplace usually to go

1648
01:26:49.655 --> 01:26:51.695
to another job, and it requires

1649
01:26:51.695 --> 01:26:52.815
a period of notice to be given.

1650
01:26:53.115 --> 01:26:56.375
An exit interview is also recommended so that, you know,

1651
01:26:56.375 --> 01:26:58.455
the employer can understand the reasons behind

1652
01:26:59.035 --> 01:27:01.815
the employee's decision in terms of them wanting to leave

1653
01:27:01.835 --> 01:27:02.855
to go to another job.

1654
01:27:04.825 --> 01:27:08.725
Um, and then retirement is when an employee decides

1655
01:27:08.725 --> 01:27:10.565
to leave the paid workforce entirely.

1656
01:27:11.105 --> 01:27:13.965
Um, so they're, yeah, leaving, um,

1657
01:27:13.965 --> 01:27:17.385
leaving the paid workforce in entirely

1658
01:27:18.445 --> 01:27:19.665
not to go to another place.

1659
01:27:20.045 --> 01:27:23.425
Um, but yeah, they're entitled to accrued entitlements.

1660
01:27:24.045 --> 01:27:25.465
Um, as with resignation,

1661
01:27:27.365 --> 01:27:29.575
also don't get mixed up between these two.

1662
01:27:29.995 --> 01:27:32.775
So resignation is when they're leaving the workplace to go

1663
01:27:32.775 --> 01:27:35.295
to another workplace, but retirement is when they're leaving

1664
01:27:35.315 --> 01:27:36.975
the entire paid workforce.

1665
01:27:37.555 --> 01:27:39.815
So don't mix up workplace and workforce

1666
01:27:39.845 --> 01:27:43.255
because again, if you get those mixed up can loss,

1667
01:27:43.275 --> 01:27:45.775
you can lose, you can lose you easy marks.

1668
01:27:47.795 --> 01:27:49.605
Okay, then we have redundancy.

1669
01:27:49.865 --> 01:27:54.805
So redundancy is termination of employment by an employer

1670
01:27:55.075 --> 01:27:58.725
because the employer no longer needs a particular job

1671
01:27:58.725 --> 01:28:02.165
to be done or needs fewer people for the j type of job.

1672
01:28:02.315 --> 01:28:03.925
That is a job no longer exists.

1673
01:28:04.145 --> 01:28:06.325
So to put it in a much easier way,

1674
01:28:06.925 --> 01:28:11.365
redundancy just means when the job that the employee is

1675
01:28:13.015 --> 01:28:14.735
employed under or that they're carrying out no

1676
01:28:14.735 --> 01:28:15.935
longer exists.

1677
01:28:16.475 --> 01:28:20.015
So, um, therefore that employee is redundant

1678
01:28:20.015 --> 01:28:21.935
because they have no job.

1679
01:28:22.205 --> 01:28:23.775
That job that they're completing actually,

1680
01:28:24.355 --> 01:28:25.575
you know, ceases to exist.

1681
01:28:25.575 --> 01:28:28.495
It no longer exists. That no longer needs to be done, and

1682
01:28:28.495 --> 01:28:31.895
therefore the employer makes the employee redundant.

1683
01:28:31.895 --> 01:28:34.335
So that's why it's an involuntary form of termination.

1684
01:28:34.805 --> 01:28:37.855
Some causes of redundancy, somethings, you know, just

1685
01:28:37.855 --> 01:28:41.415
to keep in mind and do, why might people be made redundant?

1686
01:28:41.465 --> 01:28:43.415
Might be because of restructuring of the business.

1687
01:28:43.415 --> 01:28:45.895
Maybe the business, um, isn't doing so well

1688
01:28:45.895 --> 01:28:47.655
and they need to restructure, they need to get rid

1689
01:28:47.655 --> 01:28:51.415
of particular jobs that might not necessarily contribute

1690
01:28:51.415 --> 01:28:52.575
to the value of the business.

1691
01:28:53.115 --> 01:28:56.335
And so they might restructure, they might, you know,

1692
01:28:56.365 --> 01:28:58.655
eliminate some jobs and

1693
01:28:58.655 --> 01:29:00.575
therefore some people might be made redundant.

1694
01:29:00.875 --> 01:29:02.165
Another key reason,

1695
01:29:02.365 --> 01:29:04.685
a common reason nowadays is because of technology.

1696
01:29:05.065 --> 01:29:06.885
Um, a good example could be, you know,

1697
01:29:06.925 --> 01:29:08.645
implementing the implementation

1698
01:29:08.645 --> 01:29:11.605
of self-serve checkouts in grocery stores.

1699
01:29:12.065 --> 01:29:13.405
So a lot of people when

1700
01:29:13.405 --> 01:29:15.205
that was implemented were made redundant

1701
01:29:15.205 --> 01:29:17.245
because not as many people were, were needed

1702
01:29:17.625 --> 01:29:20.845
to actually check out, um, help check out the items

1703
01:29:20.905 --> 01:29:22.765
of customers because they were doing it themselves

1704
01:29:22.765 --> 01:29:24.005
through self-serve checkouts.

1705
01:29:24.345 --> 01:29:26.365
So tends to be another one.

1706
01:29:26.785 --> 01:29:30.685
Um, and then even with ai, again, replacing jobs,

1707
01:29:31.065 --> 01:29:32.885
that's also a good example.

1708
01:29:32.905 --> 01:29:34.445
You've probably heard a lot about that as well.

1709
01:29:35.195 --> 01:29:36.965
Then the third one is

1710
01:29:36.965 --> 01:29:39.885
that it could occur when the business must urgently save its

1711
01:29:39.885 --> 01:29:42.725
costs or is, you know, on the verge of bankruptcy.

1712
01:29:42.865 --> 01:29:45.325
So that's also why people are made redundant,

1713
01:29:45.325 --> 01:29:48.125
because it's a call for help to save costs.

1714
01:29:57.825 --> 01:30:01.075
Okay. Then the other involuntary form of termination

1715
01:30:01.075 --> 01:30:02.555
that we have is dismissal.

1716
01:30:03.325 --> 01:30:06.545
So this is an involuntary form of termination, often

1717
01:30:06.545 --> 01:30:08.945
because of incompetence or indiscipline.

1718
01:30:09.205 --> 01:30:11.625
Um, but it's where the business must have taken disciplinary

1719
01:30:11.945 --> 01:30:12.945
procedures before dismissal.

1720
01:30:13.015 --> 01:30:14.025
It's not taken lightly.

1721
01:30:14.085 --> 01:30:16.425
So they would've had to take other procedures

1722
01:30:16.425 --> 01:30:18.985
before they resort to dismissal, um,

1723
01:30:19.305 --> 01:30:21.225
'cause it's not taken lightly or essentially firing someone.

1724
01:30:21.645 --> 01:30:25.945
Um, but if a employee is perceived to be unfairly dismissed,

1725
01:30:26.195 --> 01:30:28.745
there are a number of ways that they can take of steps

1726
01:30:28.745 --> 01:30:30.785
that they can take with the Fair Work Commission

1727
01:30:30.785 --> 01:30:33.465
or Fair Work Australia to restore their employment rights.

1728
01:30:33.565 --> 01:30:38.015
But, um, it's not something that is done commonly.

1729
01:30:38.015 --> 01:30:39.375
It's not common, um,

1730
01:30:39.405 --> 01:30:42.415
because the business has to prove that they've taken,

1731
01:30:42.955 --> 01:30:45.655
you know, prior disciplinary procedures

1732
01:30:45.915 --> 01:30:47.535
and those have failed, um,

1733
01:30:47.875 --> 01:30:50.615
before they've chosen to actually act dismissal.

1734
01:30:51.565 --> 01:30:54.615
Okay? Then we need to also understand the different legal

1735
01:30:54.935 --> 01:30:58.825
entitlements, um, that,

1736
01:30:59.765 --> 01:31:02.865
um, are applicable to the different forms of termination.

1737
01:31:02.965 --> 01:31:05.505
So redundancy pay, that's just when, um,

1738
01:31:05.745 --> 01:31:07.625
employees receive redundancy, sorry,

1739
01:31:07.655 --> 01:31:10.305
they receive pay based on their continuous period of service

1740
01:31:10.375 --> 01:31:14.025
with the employer and employee's base rate of pay is used

1741
01:31:14.025 --> 01:31:16.575
to calculate their redundancy payment, um,

1742
01:31:18.055 --> 01:31:19.475
and then notice of termination.

1743
01:31:19.475 --> 01:31:23.315
So with redundancy, they must provide a written notice

1744
01:31:23.415 --> 01:31:24.555
of the day of termination

1745
01:31:24.975 --> 01:31:28.035
and the resignation employer must alert employee

1746
01:31:28.095 --> 01:31:29.515
of the date they intend to resign.

1747
01:31:29.575 --> 01:31:31.715
So that's sort of the entitlement

1748
01:31:31.785 --> 01:31:34.315
that from the employer's side with resignation

1749
01:31:34.315 --> 01:31:37.235
that the employment has to carry, employee has to carry out.

1750
01:31:37.815 --> 01:31:40.155
And then redundancy, yeah, just sort

1751
01:31:40.155 --> 01:31:43.195
of providing written day of a notice of termination

1752
01:31:43.775 --> 01:31:46.195
and then payment of accrued long service leave.

1753
01:31:46.255 --> 01:31:48.915
So it applies. This legal entitlement.

1754
01:31:49.595 --> 01:31:52.555
Entitlement applies to all forms of termination, just

1755
01:31:52.575 --> 01:31:54.875
as long as the employee continuously worked at

1756
01:31:54.875 --> 01:31:56.155
the business for at least seven years.

1757
01:31:56.535 --> 01:31:58.315
So there's just that requirement.

1758
01:31:59.835 --> 01:32:02.575
Um, there's also transition issues that you need to be aware

1759
01:32:02.575 --> 01:32:04.775
of, but all of all that means is

1760
01:32:04.775 --> 01:32:07.575
that the business can provide greater support, um,

1761
01:32:07.575 --> 01:32:10.135
maybe providing our placement services, that's an example

1762
01:32:10.635 --> 01:32:13.135
to support employees in finding another job.

1763
01:32:13.195 --> 01:32:15.695
So, for example, through redundancy, that's a key.

1764
01:32:16.035 --> 01:32:19.695
That's often, um, a step that employees might take just

1765
01:32:19.695 --> 01:32:21.855
to maintain that positive relationship with employees,

1766
01:32:22.075 --> 01:32:23.495
to support them to find another job.

1767
01:32:27.745 --> 01:32:30.515
Alright, we also need to be aware of, um,

1768
01:32:30.515 --> 01:32:32.275
the different participants in the workplace.

1769
01:32:32.655 --> 01:32:35.635
So our first, we need to know the roles

1770
01:32:35.935 --> 01:32:37.155
of these participants

1771
01:32:37.655 --> 01:32:39.875
and how they contribute to workplace relations.

1772
01:32:40.255 --> 01:32:43.915
So the first one we have is, um, human resource managers.

1773
01:32:43.975 --> 01:32:47.715
So their role is to operate as a bridge between employees

1774
01:32:48.015 --> 01:32:50.315
and management by balancing out their interests

1775
01:32:50.315 --> 01:32:53.035
and representing those interests during negotiations.

1776
01:32:53.335 --> 01:32:56.955
So they also need to be aware of awards

1777
01:32:57.295 --> 01:32:59.515
and maybe changes in award rates,

1778
01:32:59.695 --> 01:33:01.515
and they should be knowledgeable enough

1779
01:33:01.515 --> 01:33:03.435
to provide advice on awards as well.

1780
01:33:03.905 --> 01:33:05.555
They will have to provide, they have

1781
01:33:05.555 --> 01:33:08.195
to negotiate paying conditions, you know, plan meetings

1782
01:33:08.195 --> 01:33:10.235
between employees and management if there's a potential

1783
01:33:10.235 --> 01:33:12.755
dispute or if they employees want to talk, talk

1784
01:33:12.755 --> 01:33:15.475
to something, talk about, um, a particular issue

1785
01:33:15.475 --> 01:33:18.555
to management is they should also assist in resolving

1786
01:33:18.555 --> 01:33:21.755
disputes, staying up to date with legislative changes, um,

1787
01:33:21.775 --> 01:33:24.555
but also being able to drop job descriptions

1788
01:33:24.575 --> 01:33:25.795
and contracts when necessary.

1789
01:33:25.795 --> 01:33:26.915
So that's just some of their roles.

1790
01:33:28.295 --> 01:33:30.115
Um, and then we have roles of employees.

1791
01:33:30.255 --> 01:33:31.835
So they should be able to prioritize themselves

1792
01:33:31.935 --> 01:33:35.395
and negotiate with management when necessary, usually

1793
01:33:35.415 --> 01:33:38.035
for better pay slash wages, um,

1794
01:33:38.255 --> 01:33:39.755
and slash your working conditions.

1795
01:33:40.295 --> 01:33:43.355
Um, and those demands might be at odds with

1796
01:33:43.875 --> 01:33:45.835
management's desire for business growth.

1797
01:33:46.995 --> 01:33:49.735
So really employees, their role is to prioritize themselves,

1798
01:33:49.925 --> 01:33:51.055
make sure they're getting good pay,

1799
01:33:51.325 --> 01:33:54.215
good working conditions, et cetera.

1800
01:33:55.345 --> 01:33:59.225
Employer associations are a group of employers who unite

1801
01:33:59.225 --> 01:34:01.545
to promote common interest in workplace relations.

1802
01:34:01.885 --> 01:34:04.865
So they essentially just represent employers in the

1803
01:34:04.865 --> 01:34:05.905
collective bargaining process.

1804
01:34:06.275 --> 01:34:09.145
We'll learn about that in the next couple of slides, um,

1805
01:34:09.165 --> 01:34:11.865
and then advise employers on their rights

1806
01:34:11.865 --> 01:34:14.945
and responsibilities, and also lobby to the government

1807
01:34:15.045 --> 01:34:16.505
and support of employers.

1808
01:34:18.255 --> 01:34:20.065
Then we have unions. So unions,

1809
01:34:20.255 --> 01:34:22.185
they are organizations of employees.

1810
01:34:22.185 --> 01:34:23.505
They're formed to represent

1811
01:34:23.505 --> 01:34:25.785
and protect the rights of workers in a particular industry.

1812
01:34:26.325 --> 01:34:29.025
Um, and they are responsible for, you know,

1813
01:34:29.025 --> 01:34:30.585
negotiating wages for their members

1814
01:34:30.585 --> 01:34:32.105
during the collective bargaining process.

1815
01:34:33.205 --> 01:34:36.095
They would also provide support and advice to members

1816
01:34:36.315 --> 01:34:38.415
and, you know, inform them of their rights,

1817
01:34:39.105 --> 01:34:41.285
and then organize industrial actions on behalf

1818
01:34:41.285 --> 01:34:44.045
of members if necessary, and then provide assistance

1819
01:34:44.105 --> 01:34:46.325
and support to individual employees too.

1820
01:34:47.935 --> 01:34:50.555
Okay. Then we have Fair Work Commission.

1821
01:34:50.975 --> 01:34:54.275
The Fair Work Commission is Australia's independent National

1822
01:34:54.275 --> 01:34:56.235
Workplace Relations Tribunal.

1823
01:34:56.625 --> 01:35:01.075
They are responsible for creating and maintaining awards.

1824
01:35:01.385 --> 01:35:03.075
They dictate minimum wages

1825
01:35:03.095 --> 01:35:05.315
and working conditions for specific industry.

1826
01:35:05.495 --> 01:35:07.395
So they're like the big boss. They have a lot of power,

1827
01:35:07.395 --> 01:35:08.915
they have a lot of legislative power

1828
01:35:08.915 --> 01:35:10.275
because they are a government body.

1829
01:35:10.975 --> 01:35:14.075
Um, they also provide assistance with the resolution

1830
01:35:14.135 --> 01:35:15.395
of workplace disputes.

1831
01:35:15.395 --> 01:35:17.355
So if there's any workplace disputes, um,

1832
01:35:17.385 --> 01:35:18.515
they are a key role.

1833
01:35:18.585 --> 01:35:22.115
They play a key role in, um, I guess mitigating that if it's

1834
01:35:22.115 --> 01:35:25.115
through arbitration, but also they can act as a mediator,

1835
01:35:25.115 --> 01:35:26.115
which is that third point.

1836
01:35:27.395 --> 01:35:29.095
And then also ensuring good faith

1837
01:35:29.395 --> 01:35:30.615
during enterprise bargaining,

1838
01:35:30.615 --> 01:35:32.455
signing off on workplace agreements as well.

1839
01:35:33.995 --> 01:35:36.715
All right. A lot of this will make sense.

1840
01:35:36.875 --> 01:35:39.355
A lot of like the terminology will make sense in this

1841
01:35:39.355 --> 01:35:41.035
couple, in these next couple of slides

1842
01:35:41.035 --> 01:35:43.115
because we're now talking about determining

1843
01:35:43.285 --> 01:35:44.315
wages and conditions.

1844
01:35:44.375 --> 01:35:48.835
So there are two ways that workplace wages

1845
01:35:48.835 --> 01:35:50.035
and conditions are determined,

1846
01:35:50.255 --> 01:35:52.155
and those are through industry wide awards

1847
01:35:52.455 --> 01:35:53.995
and enterprise agreements.

1848
01:35:55.075 --> 01:35:57.655
So when we're looking at a award,

1849
01:35:58.085 --> 01:36:01.015
this is really just looking at a legally

1850
01:36:01.655 --> 01:36:03.575
binding minimum requirement for wages

1851
01:36:03.575 --> 01:36:05.255
and conditions for a specific industry.

1852
01:36:05.275 --> 01:36:08.575
So it's sort of like the bare minimum that an employer has

1853
01:36:08.575 --> 01:36:12.895
to comply by, um, in relation to, you know, their,

1854
01:36:13.355 --> 01:36:15.695
um, wages and conditions in the workplace.

1855
01:36:17.125 --> 01:36:18.415
It's also legally binding.

1856
01:36:18.475 --> 01:36:19.735
So they're determined

1857
01:36:19.735 --> 01:36:21.935
and they're reviewed by the Fair Work Commission every four

1858
01:36:21.935 --> 01:36:24.055
years, but it's legally binding.

1859
01:36:24.055 --> 01:36:28.845
So if the employer doesn't, um, doesn't comply

1860
01:36:28.865 --> 01:36:32.365
by an award as a bare minimum, they, it's illegal.

1861
01:36:32.635 --> 01:36:34.565
Like it's, they're gonna get in trouble

1862
01:36:34.565 --> 01:36:36.525
because whatever they're doing is illegal.

1863
01:36:36.545 --> 01:36:38.805
If they're not complying by this, um,

1864
01:36:38.915 --> 01:36:40.125
it's the minimum requirement.

1865
01:36:40.125 --> 01:36:43.365
So they must surpass the National Employment Standards, um,

1866
01:36:43.365 --> 01:36:45.565
and it acts as a safety net for employees as well.

1867
01:36:46.595 --> 01:36:50.135
And it's also specifically it's industry specific.

1868
01:36:50.515 --> 01:36:53.095
So all industries have their own awards.

1869
01:36:53.475 --> 01:36:56.015
Um, there's an aviation award, there's a retail award,

1870
01:36:56.015 --> 01:36:57.455
there's an hospitality award,

1871
01:36:57.755 --> 01:37:00.055
and all of these awards are gonna be different, um,

1872
01:37:00.055 --> 01:37:01.415
because they're industry specific.

1873
01:37:03.245 --> 01:37:05.535
Okay. And then we have enterprise agreements.

1874
01:37:05.795 --> 01:37:09.415
So these are written collective agreements made

1875
01:37:09.415 --> 01:37:11.975
between employers and employees at a workplace.

1876
01:37:13.185 --> 01:37:16.645
Um, they are applicable to a single workplace only.

1877
01:37:16.745 --> 01:37:17.885
So it's between an employer

1878
01:37:17.985 --> 01:37:20.525
and employee at a workplace, which means it's only

1879
01:37:21.325 --> 01:37:22.525
applying to a single workplace.

1880
01:37:23.465 --> 01:37:26.005
And then, which just means, so for example, um,

1881
01:37:26.005 --> 01:37:28.645
an enterprise agreement negotiated within

1882
01:37:29.165 --> 01:37:31.685
McDonald's isn't gonna be the same one negotiated

1883
01:37:31.685 --> 01:37:32.765
within Hungry Jack's.

1884
01:37:32.825 --> 01:37:34.365
So they're all gonna be different

1885
01:37:34.365 --> 01:37:35.725
because they're different workplaces.

1886
01:37:37.045 --> 01:37:39.695
They are negotiated during the enterprise bargaining period,

1887
01:37:39.915 --> 01:37:41.255
and they also have to be approved

1888
01:37:41.275 --> 01:37:42.415
by the Fair Work Commission

1889
01:37:42.755 --> 01:37:44.055
and they need to pass the bidder off.

1890
01:37:44.055 --> 01:37:46.455
Overall test. They need to have a grievance procedure,

1891
01:37:46.565 --> 01:37:49.015
meet the national, um, employment standards

1892
01:37:49.015 --> 01:37:50.055
and have an expiry date.

1893
01:37:51.045 --> 01:37:53.615
Okay, we're gonna quickly go through the similarities

1894
01:37:53.615 --> 01:37:55.845
and differences between awards and agreements.

1895
01:37:56.145 --> 01:37:59.365
So the key similarities is that they both deal with, um,

1896
01:37:59.455 --> 01:38:01.005
terms and conditions of employment.

1897
01:38:01.075 --> 01:38:02.925
They both have to adhere

1898
01:38:02.945 --> 01:38:05.885
to the National Employment Standards, um, which are set

1899
01:38:05.885 --> 01:38:07.725
by the Fair Work Commission, and they're a safety net

1900
01:38:07.725 --> 01:38:11.105
for all industries, and they both have

1901
01:38:11.105 --> 01:38:14.105
to involve unions in the negotiation process.

1902
01:38:15.315 --> 01:38:17.495
The key differences is that awards are set

1903
01:38:17.495 --> 01:38:19.415
by the Fair Work Commission for the entire industry,

1904
01:38:19.415 --> 01:38:21.175
whereas an agreement applies only

1905
01:38:21.175 --> 01:38:22.935
to a single organizational workplace.

1906
01:38:23.675 --> 01:38:27.015
And then enterprise agreements provide for incentives linked

1907
01:38:27.015 --> 01:38:28.575
to productivity while awards do not.

1908
01:38:28.575 --> 01:38:30.655
So enterprise agreements can be tailored specifically

1909
01:38:31.115 --> 01:38:34.135
to the business, so they can incorporate more incentives,

1910
01:38:34.635 --> 01:38:36.255
um, et cetera, while awards,

1911
01:38:36.745 --> 01:38:38.055
again, just set the bare minimum.

1912
01:38:39.275 --> 01:38:41.335
The Fair Work Commission determines awards

1913
01:38:41.595 --> 01:38:43.615
but only approves enterprise agreements.

1914
01:38:43.615 --> 01:38:46.215
So Fair Work Commission has no say in enterprise agreements,

1915
01:38:46.215 --> 01:38:48.615
they're only simply approving it for it to be legal.

1916
01:38:49.275 --> 01:38:52.065
And then disputes with agreements are usually

1917
01:38:52.745 --> 01:38:55.745
resolved in the organization, whereas disputes

1918
01:38:55.745 --> 01:38:58.105
with awards are resolved through the Fair Work Commission.

1919
01:38:59.615 --> 01:39:02.185
Okay, now we're gonna be looking at dispute resolution.

1920
01:39:02.235 --> 01:39:04.305
There are two dispute resolution processes

1921
01:39:04.305 --> 01:39:05.465
that we need to be aware of.

1922
01:39:05.515 --> 01:39:07.145
Those are mediation and arbitration.

1923
01:39:08.525 --> 01:39:09.665
So this is a good table,

1924
01:39:09.665 --> 01:39:11.705
which again just summarizes both of them.

1925
01:39:11.965 --> 01:39:14.745
But mediation, it's a formal method of dispute resolution

1926
01:39:14.745 --> 01:39:17.745
where an independent third party facilitates the discussion

1927
01:39:18.085 --> 01:39:19.905
and parties come to their own resolution.

1928
01:39:20.805 --> 01:39:23.145
So if there's a dispute, essentially a third party,

1929
01:39:23.175 --> 01:39:25.225
they're facilitating discussion, um,

1930
01:39:25.375 --> 01:39:28.985
they're getting both the parties to come to a resolution.

1931
01:39:30.205 --> 01:39:31.265
The advantages is

1932
01:39:31.265 --> 01:39:35.305
that the mediator might be effective in aiding negotiation

1933
01:39:35.405 --> 01:39:37.105
and you know, it can be effective in

1934
01:39:37.295 --> 01:39:39.025
therefore providing a resolution

1935
01:39:39.885 --> 01:39:43.265
or get resulting in a resolution after the parties,

1936
01:39:43.675 --> 01:39:45.025
after discussion through the parties.

1937
01:39:45.735 --> 01:39:48.745
Both parties are more likely to be satisfied as each has

1938
01:39:49.555 --> 01:39:52.655
to agree to the established path forward or the resolution.

1939
01:39:53.125 --> 01:39:54.695
It's also less expensive and formal.

1940
01:39:55.235 --> 01:39:56.255
The disadvantages is

1941
01:39:56.255 --> 01:39:58.135
that mediation can fail if both parties,

1942
01:39:58.135 --> 01:39:59.655
if it's a very complex situation,

1943
01:39:59.655 --> 01:40:02.215
parties might not necessarily come to a resolution and

1944
01:40:02.215 --> 01:40:04.495
therefore they might need to escalate to arbitration.

1945
01:40:04.955 --> 01:40:07.095
Um, but also it's not legally binding.

1946
01:40:07.095 --> 01:40:09.415
So even if they come to a resolution, they

1947
01:40:09.925 --> 01:40:12.295
like could deter from it, um,

1948
01:40:12.325 --> 01:40:16.425
because it's not legally binding arbitration, it's a method

1949
01:40:16.485 --> 01:40:17.545
of dispute resolution

1950
01:40:17.545 --> 01:40:19.905
where both parties put their cases forward

1951
01:40:19.965 --> 01:40:21.425
to an independent third party

1952
01:40:21.725 --> 01:40:24.185
who then makes the final legally binding decision.

1953
01:40:25.405 --> 01:40:28.705
The advantages is that a resolution will be achieved.

1954
01:40:28.845 --> 01:40:32.745
So, um, regardless of whatever the situation is,

1955
01:40:33.345 --> 01:40:34.945
ultimately a resolution will be made.

1956
01:40:35.285 --> 01:40:36.945
Um, it's also legally enforceable.

1957
01:40:36.945 --> 01:40:38.825
It's long, it's a long-term resolution

1958
01:40:38.855 --> 01:40:40.385
because it's legally enforceable.

1959
01:40:40.385 --> 01:40:42.625
So if parties don't adhere to it, then it's illegal.

1960
01:40:43.555 --> 01:40:45.285
It's also impartial and fair.

1961
01:40:45.505 --> 01:40:47.645
So it's a third party, an independent third party,

1962
01:40:47.645 --> 01:40:48.805
they're making the decision.

1963
01:40:49.065 --> 01:40:50.845
So therefore, um, there's no biases.

1964
01:40:50.845 --> 01:40:52.365
They're not siding with one side.

1965
01:40:53.025 --> 01:40:55.885
And disadvantages is that the parties might not be content

1966
01:40:55.885 --> 01:40:58.805
with the outcome and it could result in a poor corporate

1967
01:40:58.805 --> 01:41:03.485
culture, and it tends to be a lot more costly and formal

1968
01:41:03.595 --> 01:41:06.405
because it's a court environment, a lot of the cases.

1969
01:41:08.345 --> 01:41:11.955
Okay, we're gonna quickly, um, go,

1970
01:41:12.395 --> 01:41:16.995
I guess now we're looking at the, like SAC tips.

1971
01:41:17.565 --> 01:41:20.115
We've looked at both of the areas, area of studies.

1972
01:41:20.215 --> 01:41:22.675
So in this last part I'm just gonna, I guess,

1973
01:41:22.675 --> 01:41:27.515
stress some important points of, um, bisman and bisman

1974
01:41:27.815 --> 01:41:30.595
and yeah, just some important reminders that you should take

1975
01:41:30.595 --> 01:41:32.675
with you when you are completing the subject.

1976
01:41:33.695 --> 01:41:37.395
So I, I mentioned this at the start of the lecture,

1977
01:41:37.615 --> 01:41:39.715
but understanding task words is really important.

1978
01:41:39.785 --> 01:41:43.515
It's a key skill for success in bisman,

1979
01:41:43.735 --> 01:41:44.795
but you'll learn them over time.

1980
01:41:44.975 --> 01:41:47.115
But yeah, just start as early as possible.

1981
01:41:47.485 --> 01:41:50.315
These are a list of task words that tend

1982
01:41:50.315 --> 01:41:51.915
to be the most common, um,

1983
01:41:52.055 --> 01:41:56.075
and that, you know, tend to come up quite frequently in SACS

1984
01:41:56.075 --> 01:41:59.735
and exams and then SAC tips.

1985
01:42:00.035 --> 01:42:01.455
So it's really important

1986
01:42:01.455 --> 01:42:03.615
that when you are completing your sacs

1987
01:42:03.635 --> 01:42:05.655
or you know, you know, the day of your sac

1988
01:42:05.755 --> 01:42:07.935
or like when, yeah, whenever you are completing your sac,

1989
01:42:08.055 --> 01:42:10.655
that you get a good sleep the night before.

1990
01:42:11.195 --> 01:42:14.335
Um, but yeah, make sure you get enough rest.

1991
01:42:14.385 --> 01:42:17.095
Don't be cramming like until 2:00 AM

1992
01:42:17.685 --> 01:42:20.855
because you want your brain to be as refreshed

1993
01:42:20.855 --> 01:42:22.015
as possible when you, you know,

1994
01:42:22.015 --> 01:42:24.535
step foot into the exam when you are entering into the exam.

1995
01:42:25.275 --> 01:42:28.575
Um, so do make sure that you do get a good night's sleep

1996
01:42:28.575 --> 01:42:31.935
before, try to finish all note taking at least a week prior

1997
01:42:32.035 --> 01:42:33.415
as well before the sac.

1998
01:42:33.755 --> 01:42:34.935
Um, and yeah,

1999
01:42:34.985 --> 01:42:38.765
spend the remaining time doing practice questions just so

2000
01:42:38.765 --> 01:42:40.965
that you know, you're walking in there, you don't,

2001
01:42:41.425 --> 01:42:43.125
you feel confident, but also you're not

2002
01:42:43.325 --> 01:42:44.445
cramming anything last minute.

2003
01:42:44.565 --> 01:42:47.285
I feel like criming is, it's ineffective just

2004
01:42:47.285 --> 01:42:49.245
because your brain can't retain

2005
01:42:50.195 --> 01:42:52.445
that much information in a short period of time.

2006
01:42:53.105 --> 01:42:56.725
It takes a a while for it to really stick with you.

2007
01:42:57.065 --> 01:42:59.645
Um, so do make sure that you, you know,

2008
01:42:59.795 --> 01:43:02.325
give yourself sufficient time for revising,

2009
01:43:02.705 --> 01:43:06.085
but also focusing on your weak areas so that

2010
01:43:07.245 --> 01:43:11.735
you are, you know, targeting your revision so

2011
01:43:11.735 --> 01:43:14.335
that it's gonna focus on helping you improve.

2012
01:43:14.795 --> 01:43:17.975
Um, and yeah, maximize your marks on the sac.

2013
01:43:18.935 --> 01:43:21.155
Always plan out your longer responses as well.

2014
01:43:21.415 --> 01:43:25.795
So just to, I feel like with the high mark questions,

2015
01:43:25.795 --> 01:43:26.995
it's easy to get overwhelmed.

2016
01:43:27.055 --> 01:43:30.395
So a good strategy you can use is just making sure

2017
01:43:30.395 --> 01:43:33.195
that you come up with a effective plan so

2018
01:43:33.195 --> 01:43:36.235
that you know you can structure your response better.

2019
01:43:36.235 --> 01:43:37.395
You're not leaving anything out.

2020
01:43:37.735 --> 01:43:40.595
Um, and yeah, it's just over overall a lot more effective.

2021
01:43:41.995 --> 01:43:44.975
You also wanna make sure that you use all of your reading

2022
01:43:45.075 --> 01:43:47.895
and writing time, um, effectively.

2023
01:43:48.035 --> 01:43:50.815
So don't use your reading time staring at the time

2024
01:43:51.025 --> 01:43:54.165
or staring at a blank wall because you've written all that.

2025
01:43:54.165 --> 01:43:55.205
You've read all your questions,

2026
01:43:55.255 --> 01:43:57.285
start start planning out your responses.

2027
01:43:57.385 --> 01:44:00.125
So use your reading time as a way of maybe coming up

2028
01:44:00.125 --> 01:44:03.125
with a strategy of what questions you wanna answer first,

2029
01:44:03.825 --> 01:44:07.965
um, and yeah, what what you might say in particular

2030
01:44:08.145 --> 01:44:09.405
for particular questions.

2031
01:44:10.585 --> 01:44:12.765
And then always with your writing time, make sure

2032
01:44:12.765 --> 01:44:15.485
that you do give enough time, that give enough time

2033
01:44:15.505 --> 01:44:18.085
for yourself to go back and reread through your responses

2034
01:44:18.185 --> 01:44:21.325
and go through questions so

2035
01:44:21.325 --> 01:44:23.685
that you avoid making the same mistakes

2036
01:44:25.025 --> 01:44:28.125
or that you avoid making mistakes or making silly mistakes.

2037
01:44:33.975 --> 01:44:38.195
The other really important thing to do is don't talk

2038
01:44:38.195 --> 01:44:40.595
to your friends after the exam or sac

2039
01:44:40.595 --> 01:44:43.635
because I feel like discussing the sac can sometimes add

2040
01:44:43.655 --> 01:44:46.875
to the stress or add to your stress, um,

2041
01:44:46.875 --> 01:44:48.795
because you're gonna be like, you're gonna get worried

2042
01:44:48.825 --> 01:44:50.475
that you, you know,

2043
01:44:50.475 --> 01:44:52.595
if you answered a particular question correctly

2044
01:44:52.655 --> 01:44:55.675
or if you, um, you know, forgot to answer a question.

2045
01:44:55.855 --> 01:44:59.555
So I feel like sometimes it can make you a bit more stressed

2046
01:44:59.555 --> 01:45:01.075
than you need to after a sack.

2047
01:45:02.615 --> 01:45:06.845
Okay. Um, this is a little question.

2048
01:45:07.305 --> 01:45:08.525
Oh no, it, it's just an example,

2049
01:45:08.625 --> 01:45:11.405
but yeah, discuss, this is a practice question.

2050
01:45:12.235 --> 01:45:16.805
Discuss partnerships as a type of business with full mark.

2051
01:45:16.905 --> 01:45:21.265
So this is the sample response one.

2052
01:45:21.415 --> 01:45:23.345
It's not a sample response, we have to mark the answer.

2053
01:45:23.845 --> 01:45:26.025
Um, but when we're, when I'm reading through it,

2054
01:45:26.025 --> 01:45:27.825
just think about how many marks

2055
01:45:27.845 --> 01:45:28.985
out of four they should receive.

2056
01:45:29.165 --> 01:45:32.635
So one advantage is that partnerships are easy to set up.

2057
01:45:32.635 --> 01:45:34.475
Another advantage that they offer great

2058
01:45:34.475 --> 01:45:35.715
access to capital as a startup.

2059
01:45:35.785 --> 01:45:38.515
However, one disadvantages of a partnership is

2060
01:45:38.515 --> 01:45:39.915
that it has unlimited liability.

2061
01:45:39.915 --> 01:45:42.635
Another disadvantage is that it lacks perpetuity.

2062
01:45:44.365 --> 01:45:46.625
It would be one outta four zero if your

2063
01:45:46.625 --> 01:45:48.105
examiner is in a bad mood.

2064
01:45:48.415 --> 01:45:52.585
This is because it's not asking you to list

2065
01:45:53.715 --> 01:45:55.775
the, the advantages or disadvantages you have

2066
01:45:55.775 --> 01:45:56.855
to kind of expand upon it.

2067
01:45:56.915 --> 01:45:59.695
So what the student has done is they've just listed the

2068
01:45:59.695 --> 01:46:01.175
advantages and their disadvantages.

2069
01:46:01.175 --> 01:46:03.255
They haven't really demonstrated their knowledge.

2070
01:46:03.315 --> 01:46:05.935
So in bisman it's not enough to just

2071
01:46:06.495 --> 01:46:08.535
memorize advantages and disadvantages.

2072
01:46:08.535 --> 01:46:09.655
You need to be confident enough

2073
01:46:09.715 --> 01:46:11.575
to actually talk about them as well.

2074
01:46:12.505 --> 01:46:14.885
So ways we can improve this answer.

2075
01:46:15.305 --> 01:46:18.205
So one advantage is that partnerships are easy to set up,

2076
01:46:18.405 --> 01:46:19.565
ensuring higher time efficiency.

2077
01:46:19.875 --> 01:46:22.765
Another advantage is that they offer greater access

2078
01:46:22.965 --> 01:46:24.005
to capital as a startup

2079
01:46:24.005 --> 01:46:26.645
because multiple owners are contributing their finances.

2080
01:46:26.955 --> 01:46:29.565
However, one disadvantage of a partnership is

2081
01:46:29.565 --> 01:46:31.005
that it has unlimited liability.

2082
01:46:31.395 --> 01:46:33.205
Unlimited liability is when owners

2083
01:46:33.465 --> 01:46:35.925
and the business are considered separate legal entities.

2084
01:46:36.965 --> 01:46:40.205
Subsequently, if the business falls into debt, both personal

2085
01:46:40.205 --> 01:46:43.765
and business assets can be seized to pay off that debt.

2086
01:46:44.075 --> 01:46:47.325
Another disadvantage is that partnerships lack perpetuity,

2087
01:46:47.415 --> 01:46:49.605
which refers to the ability of a business

2088
01:46:49.665 --> 01:46:51.045
to survive into the long term

2089
01:46:51.155 --> 01:46:54.205
because they can easily dissolve if partners no longer

2090
01:46:54.205 --> 01:46:55.245
wish to work together.

2091
01:46:55.705 --> 01:46:57.525
So just notice that difference between

2092
01:46:57.525 --> 01:46:59.165
that first response and this response.

2093
01:46:59.395 --> 01:47:02.875
This is a lot more, it's a lot more, it, it's,

2094
01:47:02.875 --> 01:47:05.555
I guess it's a lot more specific to the question in terms of

2095
01:47:06.085 --> 01:47:08.475
addressing that discuss task word.

2096
01:47:10.255 --> 01:47:13.305
Alright, and then final advice is

2097
01:47:14.015 --> 01:47:15.465
have a good note taking strategy.

2098
01:47:15.565 --> 01:47:18.105
So try to keep in mind from the get go, um,

2099
01:47:18.445 --> 01:47:20.665
how you wanna take your notes and keep it up the whole year

2100
01:47:20.665 --> 01:47:24.465
because you don't wanna be disorganized for the exam

2101
01:47:24.685 --> 01:47:26.305
or, you know, even just your sacs.

2102
01:47:26.345 --> 01:47:28.945
If you've been switching note taking strategy from having

2103
01:47:28.945 --> 01:47:30.425
half of your notes on your laptop

2104
01:47:30.445 --> 01:47:32.865
and half of your notes handwritten, um,

2105
01:47:33.385 --> 01:47:35.065
I would recommend handwriting your notes

2106
01:47:35.065 --> 01:47:37.945
because I think it's the best in sort of just learning

2107
01:47:38.245 --> 01:47:40.385
and understanding the content.

2108
01:47:40.985 --> 01:47:43.265
I started off the year typing my notes,

2109
01:47:43.285 --> 01:47:45.745
but I think handwriting them

2110
01:47:45.755 --> 01:47:47.305
definitely does make a difference.

2111
01:47:47.305 --> 01:47:48.865
It is a bit more time consuming,

2112
01:47:48.925 --> 01:47:50.945
but I think it's time consuming

2113
01:47:50.945 --> 01:47:54.345
because it helps your, helps you really retain

2114
01:47:54.775 --> 01:47:56.025
what you are learning about.

2115
01:47:58.225 --> 01:48:01.085
And then, yeah, you don't, it's also important

2116
01:48:01.085 --> 01:48:02.845
to be consistent with your note taking as well,

2117
01:48:02.845 --> 01:48:05.525
because you don't wanna be taking notes

2118
01:48:05.525 --> 01:48:06.525
during the exam period.

2119
01:48:06.545 --> 01:48:09.085
You don't wanna be learning content in the exam period

2120
01:48:09.085 --> 01:48:10.925
because that's the period you should be using.

2121
01:48:11.405 --> 01:48:14.285
Revising and consolidating your current knowledge so

2122
01:48:14.285 --> 01:48:15.405
that it sticks with you.

2123
01:48:15.515 --> 01:48:17.605
Because learning is a big process.

2124
01:48:17.755 --> 01:48:20.165
It's about learning the content, but also consolidating your

2125
01:48:20.165 --> 01:48:22.965
understanding so that you can confidently talk about it

2126
01:48:23.425 --> 01:48:24.525
in a sac or exam.

2127
01:48:26.115 --> 01:48:27.765
Also, don't get on your teacher's bad

2128
01:48:27.765 --> 01:48:28.805
side, suck up to your teacher.

2129
01:48:28.805 --> 01:48:31.205
They're the one who are gonna be marking your sacs.

2130
01:48:31.425 --> 01:48:35.195
So you wanna be on the good side so that you know, you know,

2131
01:48:35.195 --> 01:48:37.155
maybe there's a chance they give you better marks.

2132
01:48:37.255 --> 01:48:38.795
So always be on the good side.

2133
01:48:39.025 --> 01:48:41.195
Also, just like have a good relationship with them

2134
01:48:41.195 --> 01:48:43.675
because I find whenever you have a good relationship

2135
01:48:43.675 --> 01:48:46.395
with your teacher, you're more comfortable, um, answering,

2136
01:48:46.575 --> 01:48:47.755
asking them questions

2137
01:48:48.375 --> 01:48:50.715
and you know, asking them for feedback.

2138
01:48:50.795 --> 01:48:52.115
I think that's really valuable.

2139
01:48:52.135 --> 01:48:54.795
So do ensure that you use them so

2140
01:48:54.795 --> 01:48:56.435
that you know you are learning

2141
01:48:56.495 --> 01:48:58.755
and you know where you need to improve.

2142
01:49:00.715 --> 01:49:04.215
And then also get on top of your definitions early.

2143
01:49:04.585 --> 01:49:06.295
Don't fall behind in your notes either,

2144
01:49:06.295 --> 01:49:07.855
because catching up is a nightmare

2145
01:49:07.855 --> 01:49:09.335
because it easily adds up.

2146
01:49:09.715 --> 01:49:11.295
You don't wanna be, you know,

2147
01:49:11.325 --> 01:49:13.415
like I said in the exam period, taking notes,

2148
01:49:13.815 --> 01:49:16.535
learning definitions, because if you did that at the start

2149
01:49:16.535 --> 01:49:19.615
of the year, if you did that before your sac, then you know,

2150
01:49:19.995 --> 01:49:21.175
you would've been on top of it.

2151
01:49:21.175 --> 01:49:23.135
You would've got a higher mark on your sac anyways.

2152
01:49:23.275 --> 01:49:26.615
So be organized, plan out your time.

2153
01:49:27.195 --> 01:49:30.255
Um, and I guess, yeah, always make sure

2154
01:49:30.255 --> 01:49:34.255
that you have enough time to prioritize your study as well.

2155
01:49:34.955 --> 01:49:37.455
And then ask every question you have,

2156
01:49:37.555 --> 01:49:40.735
no question is a dumb or stupid question.

2157
01:49:41.165 --> 01:49:43.575
It's really important that you clarify, you know,

2158
01:49:43.685 --> 01:49:47.015
your understanding and you're clear with your understanding

2159
01:49:47.845 --> 01:49:52.535
because the worst feeling is getting yeah,

2160
01:49:52.835 --> 01:49:55.695
on aack having a question or getting a question,

2161
01:49:55.695 --> 01:49:58.575
and then you realizing that was a question you had

2162
01:49:59.365 --> 01:50:00.705
wanted to ask your teacher.

2163
01:50:01.245 --> 01:50:02.985
So I've been there and I didn't ask yet.

2164
01:50:03.005 --> 01:50:04.505
So just always ask your question.

2165
01:50:05.085 --> 01:50:07.225
If anything, you know, you're not losing anything,

2166
01:50:07.225 --> 01:50:09.305
you're getting more knowledge and understanding from it.

2167
01:50:09.685 --> 01:50:12.825
So make sure that yeah, you

2168
01:50:14.105 --> 01:50:15.485
ask every single question you have.

2169
01:50:16.755 --> 01:50:18.525
Handwriting is also really important.

2170
01:50:18.705 --> 01:50:22.715
If your handwriting is bad, fix it now because your teacher

2171
01:50:22.815 --> 01:50:24.555
or the examiner cannot give you marks

2172
01:50:24.555 --> 01:50:25.635
for what they cannot read.

2173
01:50:25.855 --> 01:50:28.765
So ensure that your handwriting is legible.

2174
01:50:29.025 --> 01:50:31.845
Answer questions fully, make sure that you, um,

2175
01:50:32.185 --> 01:50:33.565
answer every part of the question.

2176
01:50:33.675 --> 01:50:35.165
Make sure that you, you know, highlight,

2177
01:50:35.165 --> 01:50:36.365
break it down if you need to.

2178
01:50:37.145 --> 01:50:39.525
And that brings us to like the last point as well.

2179
01:50:39.525 --> 01:50:41.725
As always highlight the task words, just so

2180
01:50:41.725 --> 01:50:43.325
that in your head, visually you know

2181
01:50:43.485 --> 01:50:44.525
how to structure your answer.

2182
01:50:44.825 --> 01:50:46.405
So if it's an identify, describe

2183
01:50:46.405 --> 01:50:48.645
or evaluate, you know, you're highlighting that so

2184
01:50:48.645 --> 01:50:51.045
that you know how to structure your answer as well.

2185
01:50:51.745 --> 01:50:54.765
Um, but yeah, highlight, break it,

2186
01:50:54.765 --> 01:50:56.285
break it apart, underline content.

2187
01:50:56.825 --> 01:50:59.045
Um, really just annotate the question so

2188
01:50:59.045 --> 01:51:02.005
that you can break it apart, you really understand it fully.

2189
01:51:03.595 --> 01:51:05.605
Okay? Um, as I mentioned

2190
01:51:05.605 --> 01:51:07.045
before, continue, um,

2191
01:51:07.065 --> 01:51:09.765
asking questions you have in the live chat.

2192
01:51:10.005 --> 01:51:11.685
I will, um, be answering them.

2193
01:51:11.785 --> 01:51:14.565
But that brings us to the end of the lecture for today.

2194
01:51:15.495 --> 01:51:16.955
If you have any other questions, feel free

2195
01:51:16.955 --> 01:51:18.195
to put them into the live chat.

2196
01:51:18.345 --> 01:51:20.155
Otherwise, I will see you all next time.
